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Presentation 
 

Isogawa: I am Isogawa from ShinMaywa Industries, Ltd. 

Thank you very much for taking time out of your busy schedule to join us today. I will now present our 
financial results for the fiscal year ended March 31, 2024 and our new medium-term management plan. 

 

First, I will explain the financial results for the fiscal year ended March 31, 2024. 

There are three key points for the fiscal year just ended. The first is that the Company's results for the fiscal 
year ended March 31, 2024 were almost in line with the full-year forecast announced in February of this 
year. Second, the Company raised its dividend forecast by JPY2 to JPY24.5 per share, taking into account its 
overall performance and financial position. And third, the Company's forecast for the fiscal year ending 
March 31, 2025 is expected to show an increase in both sales and profit. 
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I will now explain the details. 

Here is a table that compares each of the major performance figures for the fiscal year ended March 31, 
2023 with the previous year. 

Orders received totaled JPY291.3 billion, up 9.1% from the previous year and a record high following the 
previous year. 

Overall net sales increased 14.2% YoY to JPY257 billion, reaching a record high, as with orders received. 

Operating income increased by 26.6% YoY to JPY11.7 billion due to the effect of increased sales. Ordinary 
income was JPY12.1 billion, a plus of 22.3%. Net income attributable to owners of the parent was JPY7.2 
billion, about the same level as the previous year, due to a decrease in extraordinary income and an 
increase in tax expenses. 

ROE decreased by 0.5 point to 7.1% due to an increase in shareholders' equity, while ROIC increased by 0.9 
point to 5.3% due to an increase in operating income. Our assumed weighted average cost of capital, or 
WACC, is generally 5%. 
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Orders, sales, and operating income by segment are as shown on page four.  

The main reasons for the YoY changes in each segment will be explained later. 

 

Page five. The consolidated balance sheet and consolidated statement of cash flows are shown here. 

The equity ratio declined from 43.5% at the end of the previous fiscal year to 41.1%. This is due to an 
increase in trade payables and contract liabilities against the backdrop of strong orders, while the amount of 
increase in debt exceeded the amount of increase in equity.  
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However, we believe that an equity ratio of 40% or more is appropriate for our business structure, and our 
financial soundness is maintained. 

Free cash flow, which is net cash provided by operating activities minus net cash used in investing activities, 
increased by JPY6.6 billion to JPY5.8 billion. 

 

I will continue with an explanation of our performance for the fiscal year ended March 31, 2024, by segment, 
compared to the previous fiscal year. 

First is the special purpose vehicle segment. Orders received remained at a high level of JPY106.7 billion 
despite an overall decrease. Sales increased in construction, logistics, and environment-related vehicles, 
mainly due to the easing of procurement delays for key components compared to the previous fiscal year. 

Operating income increased significantly due to a recovery in production volume and the effect of the 
selling price revisions implemented from the beginning of the fiscal year ended March 31, 2023, which 
became fully apparent from the fiscal year ended March 31, 2024.  

As of March 31, 2024, the Company had an order backlog in excess of 13 months. 
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Next is the parking system segment.  

Orders received increased in mechanical parking equipment, with an increase in new installations of 
products. Overall, orders for air passenger boarding bridges also increased due to an increase in orders in 
the Southeast Asian market. 

In mechanical parking equipment sales, sales in the service business, which had temporarily declined in the 
fiscal year ended March 31, 2023 due to a shortage of semiconductors, recovered. In air passenger boarding 
bridges, both domestic and international sales increased, resulting in an overall increase in sales. 

Operating income increased overall due to an increase in income in mechanical parking facilities from the 
service business, the main earnings driver, despite a decrease in income from air passenger boarding 
bridges due to cost-price deterioration and other factors. 
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Next is the industrial machinery and environmental systems segment. 

Regarding orders received, in mechatronics products, sales of KOREA VACUUM LIMITED, which 
manufactures and sells vacuum drying equipment for EV rechargeable batteries, decreased significantly 
from the previous fiscal year—when the company received large orders, due in part to a delay in the timing 
of orders to FY2024. However, the environment-related business saw a significant increase due to several 
orders for long-term outsourced operation of plant facilities, resulting in an overall increase for the segment. 

Sales of mechatronics products increased due to the contribution of a large KOREA VACUUM project for 
which an order was received in the previous fiscal year. Meanwhile, sales in the environment-related 
business also increased on the back of strong orders, resulting in an overall increase in sales for the segment 
as a whole. 

Overall operating income increased due to the effect of higher sales in the vacuum products and 
environment-related businesses, despite a decrease in operating income in mechatronics products due to 
higher operating costs. 
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In the fluid segment, orders received increased as a result of measures to accelerate overseas expansion, 
including TurboMAX in Korea, which became a wholly owned subsidiary, and a production base in Thailand. 

Sales in Japan increased in all segments, including equipment, system products, and services, reflecting a 
firm market environment, including increased demand in the flood countermeasure field due to the 
National Resilience Plan, etc. As a result, operating income increased on higher sales. 

 

Finally, the aircraft segment. Orders received increased both from the Ministry of Defense and from civilian 
customers, resulting in an overall increase. 
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In terms of sales for the Ministry of Defense, manufacturing work for the US-2 amphibious rescue aircraft 
progressed. The civilian demand-related business benefited from an increase in the number of Boeing 777, 
777X, and 787 aircraft produced, as well as from the depreciation of the yen, so overall sales increased. 

Operating income also increased due to higher sales and the effect of yen depreciation. 

 

I would now like to explain our consolidated earnings forecast for the fiscal year ending March 31, 2025. 

Here is a table comparing the newly announced forecast for the fiscal year ending March 31, 2025 with the 
results for the fiscal year ended March 31, 2024. 

Overall orders are expected to decrease by JPY13.3 billion to JPY278 billion, as all segments except parking 
systems will see a decrease. 

Net sales are expected to increase in all segments except fluids, with overall sales rising JPY27.9 billion to 
JPY285 billion, a new record high following the fiscal year ended March 31, 2024. 

While there are factors to reduce profits due to increased costs, profits are expected to increase due to the 
effect of increased sales, including the revision of selling prices. 

The annual dividend per share is planned to be JPY50 per share, an increase of JPY3. 

Regarding shareholder returns, we have adopted DOE and set the target level at around 3% in order to 
implement stable and continuous dividend increases in the future during the period of the new medium-
term management plan starting from the fiscal year ending March 31, 2025. 

The exchange rate for this forecast assumes an exchange rate of JPY140 to USD1. As for the sensitivity of the 
entire company to exchange rate fluctuations, a depreciation of JPY1 against USD is expected to have the 
effect of increasing operating income by JPY120 million. 
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Here is a table showing the business environment for the Group's fiscal year ending March 31, 2025, by 
segment. 

Sales of special purpose vehicles are expected to increase from the previous year, as the stagnation of 
production activities due to supply delays of key components is expected to improve in stages. 

In terms of profit, although there are factors that increase costs, such as raw material costs, labor costs, and 
distribution costs, the effect of the second selling price revision, which has been implemented since the 
beginning of the previous fiscal year, is steadily being reflected in orders. This is expected to become a fully-
fledged factor in profit growth this fiscal year. 

In the parking system business, mechanical parking equipment is expected to see steady growth in both new 
product installation and service business. 

In the previous fiscal year, a provision for loss on construction contracts was recorded due to cost increases 
caused by rising prices. In the current fiscal year, the Company will work to revise selling prices in response 
to cost increases. 

As for air passenger boarding bridges, projects in the Southeast Asian region that had been postponed or 
suspended due to the COVID-19 pandemic have begun to move forward. Moreover, the market is expected 
to recover rapidly, with both orders and the scale of sales expected to increase. 

For industrial machinery and environmental systems, we expect demand for vacuum drying equipment, 
which has been expanding its performance in tandem with the growth of the EV market over the past few 
years, to mature. 

For the current fiscal year, orders are expected to increase due to the carry-over of projects that were 
scheduled to be booked in the previous fiscal year, but profits are expected to decrease due to higher 
personnel and other costs. 
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In the environment-related business, although demand is strong, orders are expected to decline compared 
to the previous fiscal year, when several orders were received for long-term outsourced operation of plant 
facilities. 

Sales are expected to increase in line with progress in construction of plant projects, but profits are 
expected to decrease due to higher costs. 

Although the fluid segment is expected to be firm in both domestic public sector demand-related, domestic 
private sector demand-related, and overseas markets, we forecast lower sales and profits due to the 
following: the status of order backlogs for construction and service projects; the outlook for orders in the 
current fiscal year; and intensifying price competition in overseas markets. 

In the aircraft segment, for the Ministry of Defense, a decrease in manufacturing work for the US-2 
amphibian rescue aircraft is expected, but components for other airframes and other items are expected to 
increase, so overall an increase is expected. 

Sales related to civilian demand are also expected to increase in line with the increase in the number of 
aircraft produced compared to the previous fiscal year, as the production of Boeing 787s is on a recovery 
track. 

 

The consolidated full-year forecasts for orders, sales, and operating income by segment for the fiscal year 
ending March 31, 2025, taking into account the business environment forecast just described, are as shown. 

This was our explanation of the financial results for the fiscal year ended March 31, 2024. 
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I will continue by explaining our medium-term management plan, [SG-2026]. 

First, I would like to explain our long-term business plan and a review of the previous medium-term SG-2023. 
First, the management strategy of the long-term management plan [SG-Vision 2030], on which the medium-
term management plan is based, is expressed as a value creation process. The reason for our existence and 
the purpose of our activities are shown in the upper part of our management philosophy. 

And the principles of these management activities are the company creed, code of conduct, and action 
guidelines at the bottom. In light of this, we will continue to make improvements in areas that need to be 
reflected upon or that are lacking, and will work to instill these areas into our corporate culture until they 
become firmly established. 

Business activities are shown in the middle of the figure. 

With the long-term vision as our goal, we will work on four growth strategies: accelerating overseas 
expansion, strategic M&A, new business creation, and DX promotion, as well as business portfolio strategy 
and governance to execute these strategies. 

Six capitals are shown as outcomes in the upper right corner of the screen. 

We will work to expand outcomes by setting specific policies and tasks. We also categorize our stakeholders 
as customers, employees, business partners, shareholders, and local communities and society. By providing 
value appropriate to each of these categories, we will increase the trust and confidence gained from our 
stakeholders to expand our outcomes, increase the amount of management support that can be utilized, 
and use this as new input to achieve sustainable growth. 
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Here is the promotion plan of [SG-Vision 2030] and the target values of management indices for the fiscal 
year ending March 31, 2031, which are the goals. 

We have established a 10-year plan through the fiscal year ending March 31, 2031, with target levels of net 
sales of JPY400 billion or more, overseas sales of JPY100 billion or more, ROE of 12% or more, and ROIC of 
10% or more. 

We have divided this decade into three medium-term management plans: transformation, expansion, and 
leap forward. [SG-2026], which I will explain today, is our medium-term management plan of expansion-
oriented Phase II. 
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Here is a brief review of the previous medium-term plan, SG-2023.  

The left-most column of the table shows the target values for SG-2023, and the right-most column shows 
the results. 

Sales and overseas sales achieved their targets, but operating income, ROE, and ROIC fell short of their 
targets. In particular, ROE has been declining year after year, and we recognize that this is an issue that 
requires improvement.  

The reasons for the underachievement of operating income are explained in the statement of changes in 
income. 
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The biggest factor was that raw material costs, including parts procurement costs, soared far beyond our 
initial expectations, far exceeding cost reductions, resulting in a negative of JPY13.2 billion versus the target. 

Although price revisions were made, this was mainly due to a delay in parts procurement after the COVID-19 
pandemic and a significant delay in the effects of price revisions becoming apparent. 

By business segment, this factor was most significant in special purpose vehicles, which fell by JPY4.6 billion 
short of its target.  

On the other hand, industrial machinery and environmental systems, fluid, and aircraft exceeded their 
targets. 
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Here is the segment summary table for SG-2023. 

In the special purpose vehicle business, demand remained strong, and sales were almost at the target level, 
but operating income fell far short of the target due to the significant impact of soaring parts and raw 
material costs. The largest volume factor in the significant underperformance of parking system sales was 
the delay in sales of orders for air passenger boarding bridges due to the COVID-19 pandemic. Operating 
income also fell short due to soaring raw material costs. 

In the industrial machinery and environmental systems segment, sales and operating income both 
significantly exceeded the plan due to firm sales of vacuum drying equipment from KOREA VACUUM, backed 
by the spread of EVs. 

Fluid sales grew overseas, and operating income significantly exceeded the target, mainly due to the 
addition of TurboMAX to the Group and sales expansion in North America. 

In aircraft, both sales and operating income targets were achieved due to a recovery in the number of 
aircraft produced by The Boeing Company and the impact of the yen's depreciation. 

This was a review of the previous medium-term plan, SG-2023. 
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Next, I would like to explain the new medium-term plan. 

[SG-2026] sets forth six basic policies. 

One is achieving sustainable growth. All four of its growth strategies are set forth in [SG-Vision 2030], and 
we will continue from the previous medium-term plan and accelerate our efforts to achieve business growth. 

The second is business portfolio management. The current five business segments will be divided into two 
categories: growth-enhancing businesses and profit-enhancing businesses, and business and investment 
strategies appropriate for each will be pursued. 

The third is to promote ROIC management and business process reform. ROIC management will be spread 
throughout the entire company, including group companies, through throughput expansion, operating cost 
reduction, business process reform, and productivity innovation. We also strive to maintain financial 
soundness through cash allocation management. 

The fourth is to strengthen human capital. In line with our growth strategies, we will promote the 
development and acquisition of highly specialized human resources through education for digital literacy 
and global human resources. We will also strive to improve employee engagement by promoting D&I. 

Fifth is our contribution to the environment and society through our products and services. 

Sixth is strengthening risk management and compliance. 

Through these six initiatives, we aim to increase corporate value and achieve our management indexes. 
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As trends in the external environment, the first is the impact of demographic changes on the market and 
management, the second is the global trend toward green transformation, and the third is the shift in 
paradigms as inflation becomes the norm. 

Regarding overseas demographics, social infrastructure is advancing rapidly in the Global South along with 
population growth. In developed countries, on the other hand, the working-age population is declining, and 
efficient products and services are required, which will further accelerate digitization. 

Each of these situations represents a great business opportunity for us, and we will actively work to develop 
social infrastructure and solve problems by providing products and services suited to each region from a 
global perspective. 

On the other hand, in Japan, with the future population decline in mind, we will strengthen human capital 
investment and work to innovate our business model and productivity by developing the skills of our 
employees. 

The Company will also seek to improve employee engagement through the promotion of D&I and career 
development support. 

In terms of green transformation and environmental responsiveness, we are committed to environmental 
considerations such as resource recycling and CO2 emission reduction throughout the entire life cycle of our 
products, including the supply chain. 
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Here are the management indicators and targets for [SG-2026]. 

Net sales will be JPY320 billion, of which JPY80 billion will be from overseas sales, operating income will be 
JPY18 billion, ROE will be at least 10%, and ROIC will be at least 7%. 

We will again challenge and achieve the ROE and ROIC targets set in the previous medium-term plan, [SG-
2023]. 
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This shows management indicators by segment, please see page 11. 

Both net sales and operating income are shown for the fiscal year ended March 31, 2024, as well as the 
target figures for [SG-2026]. In terms of sales, from the top of growth rates, parking systems is 141%, special 
purpose vehicles is 132%, and aircraft is 122% compared to the fiscal year ended March 2024. 

In parking systems, sales are expected to grow due to a significant increase in orders for airport construction. 

Special purpose vehicles are also expected to grow significantly, as we currently have more than a year's 
worth of orders backlog and also due to a recovery in the arrival of chassis. 

In terms of aircraft, Boeing's production numbers will increase, and civilian demand is expected to recover. 

On the other hand, demand for fluid and industrial machinery and environmental systems is unlikely to 
remain as high as it was during the previous medium-term management plan period, and we expect a slight 
increase. 

Double-digit growth in operating income is expected for special purpose vehicles, parking systems, and 
aircraft, with a particularly large increase in special purpose vehicles, where the effects of price revisions will 
become apparent. 

 

 

Next page, please. The chart here shows the details of profit changes between the FY2024 achievements 
and the SD-2026 targets. 

Although the cost of raw materials will continue to rise due to ongoing inflation, we aim to achieve our goals 
by focusing on realizing the effects of price revisions that exceed those effects and on increasing profits 
through sales expansion, as well as on keeping operating expenses as low as possible through productivity 
improvements. 
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By segment, we plan to increase by JPY5 billion in special purpose vehicles and by JPY1.8 billion in parking 
systems, which did not achieve profits in the previous medium-term plan. 

 

 

Next is [SG-2026], the three-year cash allocation. 

Earned operating cash flow is JPY40 to JPY50 billion. We plan to raise between JPY10 billion and JPY20 billion 
through debt financing. Cash inflows will total JPY50 to JPY70 billion. 

Within this range, cash outflows will be allocated to investment in growth, investment in competitiveness, 
and shareholder returns. In terms of growth investment, we plan to invest JPY20 to JPY27 billion in R&D 
related to accelerated overseas expansion, strategic M&A, and new business development. In addition, 
investments to strengthen competitiveness will range from JPY20 to JPY30 billion for R&D to enhance 
competitiveness, IT infrastructure investment, and enhancement of facility renewal, including measures to 
respond to increased production, improve productivity, and address aging facilities. 

We will make focused investments commensurate with the objectives of each of the two businesses: 
businesses to strengthen growth potential and businesses to strengthen profitability.  

We plan to return between JPY10 billion and JPY13 billion to shareholders, with an eye on a DOE of 3%. 
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I will now explain the business portfolio strategy. 

To achieve [SG-Vision 2030], we have classified the five businesses and the current level of ROIC based on 
the following criteria. 

We will strengthen our growth potential while maintaining high profitability by aggressively investing in 
growth in fluids, industrial machinery and environmental systems, and parking systems, all of which have 
relatively high ROIC, as businesses with enhanced growth potential. 

On the other hand, special purpose vehicles and aircraft will be designated as profit-enhancing businesses, 
and we will focus on improving profitability, productivity, and capital efficiency to increase operating income 
and operating margin. 

We will also seek to optimize our business portfolio by creating business synergies among the five 
businesses and accelerating the development of new operations and new businesses through value co-
creation with external parties. 
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As explained earlier regarding shareholder returns, starting with [SG-2026], we have changed the indicator 
to DOE in order to ensure stable and continuous dividend increases. The Company intends to pay a dividend 
of around 3% DOE for the next three years. 

In addition, we will achieve our operating income, ROE, ROIC, and other targets, and aim to obtain an 
appropriate evaluation from the stock market, in other words, to raise the level of our stock price, so that 
we can achieve a P/B ratio of over 1x as soon as possible. 
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Next, I will explain our overseas business. 

First, during the period of the previous medium-term plan, [SG-2023], KOREA VACUUM LIMITED in the 
industrial machinery and environmental systems segment significantly expanded its sales of vacuum drying 
equipment, riding the trend of EV popularization. In addition, as a new M&A, we added TurboMAX, Inc. to 
our fluid segment. 

At Thai ShinMaywa Co., Ltd., our overseas production base for special purpose vehicles and fluids, we have 
steadily expanded overseas and increased the scale of sales through the development of production 
infrastructure and the establishment of sales bases in Southeast Asia, Oceania, and North America.  

In [SG-2026], we will further expand M&A and business areas, aiming for overseas sales of JPY80 billion. 

 

 

Here are the main business strategies for each segment in [SG-2026]. 

First is the special purpose vehicle business. 

The special purpose vehicle business is positioned as a business to enhance profitability, with the following 
three business policies: first, increase profitability by increasing production capacity and adding higher 
value; second, expand business scale by strengthening overseas business; and third, expand profitability of 
recurring-revenue businesses with a high market share. 

We expect market conditions to return to pre-COVID-19 pandemic levels in FY2025, and demand to remain 
stable thereafter. In this context, at the top right, our business strategy is to make reduction gears, gear 
pumps, and other elemental equipment more intelligent; strengthen our defense business through 
cooperation with the aircraft business; strengthen EV support; expand overseas through Thai ShinMaywa 
expansion; and expand the G-SUB menu, which is a subscription service, to strengthen our earning power. 
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The photos show the strategic themes to be focused on in [SG-2026]. The left side shows the expansion of 
the G-SUB menu, and the right side shows the expansion of the special purpose vehicle models that are 
compatible with battery EV and fuel cell vehicle chassis. 

 

 

Next is the parking system business. 
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The three business policies are: first, to enhance profitability of parking facilities by strengthening product 
competitiveness and optimizing prices; second, to establish a foundation and expand business in the rapidly 
growing Asian market for airport facilities; and lastly, to aggressively promote DX and alliances to create 
new businesses. 

In the market environment, mechanical parking facilities are expected to remain firm. As for boarding 
bridges, we expect demand to double, especially in Asia. 

In the business environment, parking facilities are an opportunity to promote support for CASE and ZEB, or 
zero energy buildings. In boarding bridges, we will work to strengthen growth cooperation by responding to 
unmanned, automated, and remote needs and by entering new markets such as Europe. 

 

 

Next, page 20. 

These figures show efforts for an EV charging billing system through the ShinMaywa parking support app 
Spasa, and our joint research efforts with Aisin Corporation on an automated valet parking system. 
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The photos in this slide, page 21, introduce the automated boarding bridge system ordered at Singapore 
Changi Airport on the left and Long Thanh International Airport in Vietnam on the right, respectively. 

 

 

Next is the mechatronics-related business of industrial machinery and environmental systems. 

The Company has two business policies. First, in the wire processing business, we will expand the business 
of high-speed communication cables and automated processing products. Next, in the vacuum business, we 
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will shift products to growing industrial fields that apply proprietary technologies and concentrate resources 
to expand the vacuum business domain and establish a new revenue base. 

In the market environment, demand for automatic wire processors is expected to increase as the number of 
communication circuits increases due to the growing popularity of EV automated driving. 

Demand for vacuum-related equipment is also expected to grow in various fields due to the expansion of 
the automotive secondary battery market, power semiconductor market, and photovoltaic power 
generation market. 

In response, we will work to strengthen our growth potential with automatic wire processing equipment by 
developing automatic wire processing machines for high-speed communication cables and special wire, and 
with the vacuum-related business by cultivating a new market following on from the secondary batteries 
used in automobiles. 

 

 

Next, page 23.  

The photos here show, on the left, the expansion of sales of automatic wire processing machines in the 
Indian market, etc., and on the right, various devices using vacuum technology. 
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Next, we will introduce the environment-related business of industrial machinery and environmental 
systems. 

We have two business policies: one, to expand the profitability of our plant and recurring-revenue 
businesses; and two, to improve our profit structure by expanding our overseas wastewater treatment-
related businesses. 

The market environment has seen an increase in both the construction of new relay facilities and the 
renewal of recycling facilities as a result of the wide-area expansion and consolidation of waste disposal 
facilities. 

Our business strategy is to use our proprietary AI and IoT technologies to reduce labor and improve safety at 
waste disposal facilities. In addition, the Company will strengthen its growth potential by expanding its 
wastewater treatment facilities business. 
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The photos here show a waste transfer station, a recycling facility, and a wastewater treatment facility for 
highly concentrated sewage that we have delivered to China. 

 

 

We will continue with the fluid business. Please see page 26. 

We have four business policies: one, sustainable growth of our core business, submersible pumps and water 
treatment-related equipment; two, continuous strengthening of competitiveness and service capabilities 
through productivity improvement and new product development; three, development of growth areas 
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through new business creation and alliances; and four, new value creation through co-creation-type DX in 
collaboration with our partners. 

The market environment is expected to be firm in all markets: in public demand, for drainage pump facilities 
to counter heavy rainfall and flooding; in private demand, to respond to decarbonization; and overseas, for 
new sewage systems in Asia and renewal of sewage systems in North America.  

To ensure that these demands lead to orders, we will strengthen our growth potential by enhancing our 
product development and engineering systems and cultivating new markets overseas. 

 

 

Next page, please.  

In this slide, products for heavy rain and flooding and high value-added and energy-saving products are 
shown in the center, and monitoring and maintenance solutions for turbo blowers and utility-hole pumps 
utilizing DX are shown on the right side. 
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The last part of the business introduction by segment is the aircraft business. 

In the market environment, the defense budget is expected to increase, and the civilian demand market is 
expected to expand overall.  

We recognize that our major challenge is to maintain our production base and strengthen our profitability 
by responding to Boeing's large production increase in private demand, and by continuously winning orders 
for the US-2 amphibious rescue aircraft from the 10th model in public demand. 

We will also continue to develop fixed-wing unmanned aerial vehicles, conduct demonstration tests, and 
study business models in order to capture new business opportunities. 
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The figures on the left show the R&D status of fixed-wing unmanned aerial vehicles, and those on the right 
side show the CFRP recycling project being conducted jointly with Fuji Design Co., Ltd. 

These are our five segments. 

Although each of these markets is a niche, we expect demand to remain strong. 

With the market environment expected to change in the future, we intend to ensure that business 
opportunities are seized by making appropriate investments ahead of time to feed the growth of new 
businesses. 
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Finally, I will introduce one case study of new business development efforts. This is an introduction to the 
hydrogen supply chain business that we are researching and developing with Hrain Energy Inc. 

The model is to dissolve hydrogen in toluene to produce and transport methylcyclohexane, or MCH, and 
then extract hydrogen from this MCH for use. 

The feature and advantage of using MCH is that the tank can be transported at normal temperature and 
pressure. New business creation is essential for proper management and growth of the business portfolio. 
We will leverage our strengths to actively promote value co-creation with external parties and create new 
businesses. 

Since the earnings announcement on May 7, the share price, which had been stagnant for a long time, has 
turned slightly upward, but it is still not at a level that meets your expectations. 

We are determined to meet the expectations of our shareholders and investors by steadily advancing 
medium-term management plan [SG-2026], which I explained today, and achieving each target value. 

The Company plans to make another disclosure on May 24 regarding measures to achieve cost of capital 
and stock price conscious management. 

This concludes our explanation of the financial results for the fiscal year ended March 31, 2024 and the new 
medium-term management plan. 

Thank you very much for your attention.  
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[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 
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forward-looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
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EVENT TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
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