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Presentation

Isogawa: My name is Isogawa from ShinMaywa Industries, Ltd. | will now present our financial results for the
fiscal year ended March 31, 2023.

Summary of Consolidated Financial Results for FY2022 Shlnv!\naywa

(Million yen}  Year-on-year change

FY2022 Change (Rate of change) Orders received
FY2021 7 ®  Revenue increased in Industrial Machinery &
Compared with 5 : :
Results f\nnnunced Results Year-on-year figures announced Environmental Systems, FIU|d. and Parking
in February i Eabria Systems Segments, and increazed overall.
ry B %
Continuing from the previous year, we
hieved d highs.
Orders received 263,163 256,200 267,159 <3995  (+15%) 10959  (+4.3%) achiSved e recard highs
Net sales 216,823 222,000 225175  +8351 (+39%) 43175  (+14%) Netsales
S e Sales increased in all segments except
Operating profit 10,569 8,000 9293 1,276 (121%)  +1,293 (+16.2%) Special Purpose Truck and Others segments.
Ordinary profit 11,821 8,700 9,902 -1,919 -16.2%) +1202 (+13.8%)  Profits
e e ® Operating profit was affected by the
6,907 5,600 33 +408 (+6.9%) +1,713 (+30.6%) depreciation of the yen, decreasing overall as
owners of parent a result of a sharp decline in the Special
Purpose Truck segment due to higher steel
Qutstanding orders 210,338 244 538 255,859 +45521 (+21.6%) +11,321 (+4.6%) prices, etc. However, profit attributable to
owners of parent increased due to an
increase in extraordinary gains and losses
ROE 7.7% - 7.6% -0.1pt 2 - H and a decreasein tax expenses.
ROIC* 5.1% - 4.4% -0.7pt = = = Outstanding orders
= @ Orders continued to exceed sales, resulting in
xchange rate an increase. (Months on hand is 13.6
UsD 1) 111.9yen 130.0yen 135.5yen bt

* ROIC = Operating profit x (1 - Effective tax rate) / Average of invested capital (= Interest - bearing debt + Equity) at the beginning and end of the period
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First, | will explain our financial results for the fiscal year ended March 31, 2023.

Here is a table that compares each of the major performance figures for the fiscal year ended March 31, 2023
with the previous year.

Orders received by the industrial machinery and environmental systems, fluid, and parking systems segments
increased, resulting in an overall increase of 1.5% from the previous year to JPY267.1 billion, a record high
following the previous year. Net sales increased in all segments except for special purpose truck and others,
resulting in an overall sales increase of 3.9% to JPY225.1 billion.

As for profits, operating income was JPY9.2 billion, down 12.1% from the previous year, and ordinary income
was JPY9.9 billion, down 16.2% from the previous year, as a result of a significant decrease in profit in the
special purpose truck segment due to higher steel prices and other factors, despite an increase in profit due
to the weaker yen.

On the other hand, net income attributable to shareholders of the parent company increased by a positive
5.9% to JPY7.3 billion due to an increase in extraordinary income/loss and a decrease in tax expenses.
Although the stagnation of production activities due to delays in procurement of key components and other
factors is on a recovery trend, orders received continue to exceed sales, resulting in a 21.6% YoY increase in
order backlogs to JPY255.8 billion and 13.6 months on hand.
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Consolidated Financial Results for FY2022 by Segment ShinMaywa

(Billion yen)

Orders received Net sales Operating profit

Segment
FY2021

Special Purpose Truck 118.6 114 .1 -4.5 97.1 SiEs -5.8 53 0.7 -4.6
Parking Systems 38.1 399 +1.7 38.0 38.6 +0.5 3.0 2.6 -0.3

wldit'IM h'i&il I ] —
oy e 37.0 488  +11.7 255 33.4 +7.8 17 2.9 +1.1
Fluid 221 251 +3.0 20.7 24.4 +3.6 3.1 3.9 +0.7]
Aircraft 31.7 241 -7.5 19.1 234 +3.9 -0.8 1.3 +2.2
Others 15.4 14.9 -05 16.0 141 -1.8 0.9 0.7 -0.2
Adjustments - - - - - - -2.8 -3.0 -0.2
Total 263.1 2675 +3.9 216.8 225 +8.3 10.5 9.2 -1.2

*The Company realigned its reportable segments effective as of the consolidated FY2022, repositioning the Fluid business, which was included in Industrial Machinery &
Environmental Systems, as a2 reportable segment. In connection with the realignment, the figures presented for FY2021 have been restated to conform to the current presentation.

© 2023 ShinMaywa Industries, Ltd. / 3

Net sales and operating profit by segment are shown here.

The main reasons for the YoY changes in each segment will be explained later. Effective from the current fiscal
year, we have reviewed the classification of our reportable segments and disclosed fluid, which was included
in the industrial machinery and environmental systems segment, as a separate segment.

Consolidated Balance Sheets / Consolidated Statements of Cash Flows ShinMaywa

l Consolidated Balance Sheets . Consolidated Statements of Cash Flows
(Million yen) (Million yen)
As of March | As of March | FY2021 ‘ FY2022 | Change
‘ 31,2022 ‘ 31,2023 ‘ change e -
: Cash flows from

Cash and deposits 26,600 22,745 -3,354 BheetCruitine 165,998 6,404 -9,594
Trade receivables 70,945 71,417 +472

! I Cash flows from 7221 7 164 +56
Inventories 46 925 53,802 +5,877 investing activities g8 =y
Total fixed assets 45,308 45,191 -114 Free cash flows 8777 -760 -9,537
Others assets 31,429 33,749 +2,320

- i z Cash flows from
Total assets 221,206 226,907 +5.700 financing activities -5,203 -4,108 +1,005
Trade payables 25,898 27,310 +1,412
Interest-bearing debt 52,254 52417 +162
Other liabilities 48,792 46,739 -2,053
Total liabilities 126,945 126,467 477
Equity 92 465 98,747 +3§,281
Othernetassets 1,795 1,692 -102
Total netassets 94,261 100,439 +6,178
Total liabilities and net
Pt 221,206 226,907 +5,700
Equity ratio 41.8% 43.5%

© 2023 ShinMaywa Industries, Ltd. / 4

The consolidated balance sheet and consolidated statement of cash flows are shown.
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Assets at the end of March 2023 totaled JPY226.9 billion, an increase of JPY5.7 billion from the end of the
previous year, mainly due to an increase in inventories. Liabilities amounted to JPY126.4 billion, down JPY0.4
billion from the end of the previous period, mainly due to a decrease in accrued expenses, despite an increase
in trade payables. Net assets increased JPY6.1 billion from the end of the previous fiscal year to JPY100.4
billion, mainly due to the recording of net income attributable to parent company shareholders, despite the
payment of dividends. As a result, the equity ratio rose to 43.5% from 41.8% at the end of the previous fiscal
year.

As for consolidated cash flow, cash flow provided by operating activities decreased JPY9.5 billion to JPY6.4
billion and cash flow used in investing activities decreased JPY50 million to negative JPY7.1 billion compared
to the previous period. As a result, free cash flow decreased JPY9.5 billion to minus JPY0.7 billion. Net cash
used in financing activities decreased JPY1 billion from the previous period to negative JPY4.1 billion.

Special Purpose Truck Segment Sh'"\!“ fyw"(‘",f'

Trends in performance (gilion yen) Full-year results (year-onyear
EY2021 mFY2022 EY2021 m FY2022 L} Decrgase in construction-related vehicles, forestry
1186 414 4 91, machinery, etc.
859520 960, Net sales
577670 4835, ® Decrease in construction-related vehicles and environment-
related vehicles
3133|\u 2302”[
Operating profit
— dn SEhi e ® Decreaseddueto a dropin revenue
¥ y ® Decreaseddueto a rise in steel prices,etc.
Operating profit Outstanding orders
FY2021 mFY2022 FY2021 mFY2022

5.3 105.7
4.6

Trends in outstanding period  (Months)*
17 IEIEIIEIIEIIEIEIEIIEI

i 07 08 07 93 101 132 132 133 139

m H N =
*The average period from order receipt to sales is calculated by dividing the
1Q 2Q 3Q  Full year 3Q  Full year value of outstanding orders by sales per month.

© 2023 ShinMaywa Industries, Ltd. / 5

I will continue with an explanation of the full-year results for the fiscal year ended March 31, 2023, by segment,
compared to the previous fiscal year.

Next is the special purpose truck segment.

Orders decreased at Iwafuji Industrial Co., Ltd., which handles construction-related vehicles as well as forestry
machinery.

Net sales decreased for construction-related vehicles, environment-related vehicles, and other products due
to delays in procurement of key components and other factors affecting production activities.

Operating income also declined significantly from the previous year due to lower sales and higher steel prices.
The order backlog continues to remain at a high level, and as of the end of March 2023, we had an order
backlog of more than 13 months.
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Parking Systems Segment Sh'"vlu“ fﬂ.w

Trends in performance (gilion yen) Full-year results (year-on-yean)
FY2021 mFY2022 FY2021 m FY2022 ® Mechanical car parking systems:

Increase in products (two- and multi-level systems) and repairs

® Aircraft passenger boarding bridges
27.329.0 275284 Decrease in domestic market
19.0 "'- 17818.3
Net sales
9 5 5 : :
= ® Mechanical car parking systems:
. Same level as the previous fiscal year

® Aircraft passenger boarding bridges:
Increase both in domestic and overseas markets

Operating profit Outstanding orders P—

Fullyear 20 30 Fullyear

FY2021 mFY2022 FY2021 m FY2022 ® Mecharical car parking systems:
. 435447 437462 3 Decreased due to lower profits on repairs
Decreased due to soaring steel prices and other factors
® Aircraft passenger boarding bridges:
I Increased due to higher sales
Fullyear Fullyear
@ 2023 ShinMaywa Industries, Ltd. / &

Next is the parking systems segment.

Orders received increased overall in mechanical parking facilities, despite a decrease in orders for air
passenger boarding bridges, due to an increase in orders for mechanical parking facilities with two- and multi-
stage systems, a product of ShinMaywa Parking Technologies, Ltd., and an increase in orders for repair and
renovation work.

Overall sales increased due to an increase in both domestic and overseas sales in air passenger boarding
bridges, although sales in mechanical parking facilities were at the same level as the previous year.

Operating income increased in air passenger boarding bridges due to higher revenues, but overall operating
income decreased in mechanical parking facilities due to lower revenues from repair and refurbishment, the
main earnings driver, as well as higher steel prices.
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Industrial Machinery & Environmental Systems Segment ShinMaywa

Trends in performance (gilion yen) Full-year results (year-on-year
® Mechatronics products: Increase in vacuum products
FY2021 mFY2022 FY2021 mFY2022

® Environment-related business: Decrease in plant projects and service
business (Large order (Tenn city project) was received in the previous

period)
33.1327
s = p Net sales
241 Y
in @ Mechatronics products: Increase in vacuum products
HLA a0 - - i - -
e ® Environment-related business: Increase in plant projects
: I Operating profit
® Mechatronics products: Increased due to higher sales
Full year 3Q  Full year @ Environment-related business: Decrease in profit due to increase in
provision for construction losses
Operating profit Outstanding orders
FY2021 mFY2022 FY2021 m FY2022 Trendsin orders received and net sales by subsegment (Bilion yen)
» ) s Fy2021 FY2022
22 36.9 33452 Subsegment
278 2
Ord
Mechatronics rer‘:;\;:d 166 163 19.7
05 products
. 02 Net sales 33 68 108 159 44 117 183 236
0
— S 34 65 200 204 39 77 130 146
1Q 2Q Full year 3Q  Full year related business
Net sales 15 32 51 9.5 16 36 62 97
© 2023 ShinMaywa Industries, Ltd. / 7

Next is the industrial machinery and environmental systems segment.

Orders received decreased in the environment-related business compared to the previous fiscal year, when
the Company received orders for large projects, but increased overall in the mechatronics products segment
due to a significant increase in orders received by KOREA VACUUM LIMITED, which manufactures and sells
vacuum drying equipment for secondary batteries used in EVs.

Net sales increased significantly for mechatronics products on the back of strong orders, while sales in the
environment-related business also rose.

Operating income decreased in the environment-related business due to an increase in the allowance for
construction losses, but increased income in the mechatronics products business due to higher sales, resulting
in a significant overall increase in operating income.
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Fluid Segment ShinMaywa

Trends in performance (giliion yen)

VISION WITH INSIGHT

Full-year results (year-on-year

FY2021 mFY2022 FY2021 = FY2022 ® |Increaseddueto M&As in the previous fiscal year
251 244 ® |Increasein domestic public demand, domestic private
208 221 20.7 demand, and overseas-related demand
17.3
13.8 s Net sales
iz 1 e ® |[ncreased dueto M&As conducted inthe previous fiscal
4657 2436 - year
® Higher due to increased orders
1 2 3 Full 1 2 3 Full 5 :
Q Q Q ull year Q Q Q ull year Operating profit
= = L} i i
Operating profit Outstanding orders Increased dueto M&As in the previous fiscal year
® |ncreaseddueto higher sales
FY2021 mFY2022 %5 FY2021 m FY2022
9 12.8
31 15 <
9.4
83 g0 -
! 23 51
03
g2 0 0
1Q 2Q 3Q  Full year 1Q 2Q 3Q  Full year

© 2023 ShinMaywa Industries, Ltd.

Next is the fluid segment.

A major factor in the increase in orders received was the performance of TurboMAX Co., Ltd., which was
acquired through M&A in H2 of the previous fiscal year. In addition to this, domestic public sector demand,
domestic private sector demand, and overseas-related demand all remained strong, resulting in an overall

increase.

As with orders received, net sales increased as a result of the contribution of M&A effects and the favorable
order environment, which also provided a tailwind, and operating income increased accordingly.
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Aircraft Segment Shmvlu\ﬂ a’

Trends in performance (giliion yen)

Full-year results (year-on-year

Ordersreceived

FY2021 mFY2022

3T

23 98
3044 I
|

1Q

Full year

Operating profit

FY2021 mFY2022

FY2021 mFY2022

153166
4.0. I

1017
54
1Q 2Q 3Q  Full year

Outstanding orders

FY2021 mFY2022

Ordersreceived

® Salesto Ministry of Defense: Decrease related to US-2 rescue amphibian
® Civilian demand:
Increased due to M&As in the previous fiscal year
Increased due to yen depreciation
Net sales
® Sales to Ministry of Defense: Increase in components for transport
aircraft
® Civilian demand:
Increase in number of 777/777X and G7500 praduced
Increased due to M&As in the previous fiscal year
Increased due to depreciation of the yen

Operating profit

Increased due to cost reductions and yen depreciation

13
o L 121431
0.7 I I Civilian demand-related Eodt : _
: : xchange rate sensitivity
01 ( )
o1 I productionvolume (Unit) Y2023
FY2021 | Fy2022
o5 Operating profit increases by
| 777X 22 25 approximately 70 million yen
0.8 787 30 23 for each 1 yen of depreciation
1 2 3 Full 3 Full
@ 20 3Q Fulyear Sl G7500 3 2
© 2023 ShinMaywa Industries, Ltd. / 9

Next is the aircraft segment.

Orders received decreased overall due to a significant decrease in orders from the Ministry of Defense
compared to the previous fiscal year, when we received an order for the ninth US-2 rescue amphibian for the
Ministry of Defense, despite an increase in orders related to civilian demand due to the effects of M&As
implemented in the previous fiscal year and a weaker yen.

Overall sales increased due to an increase in components for transport aircraft for the Ministry of Defense, an
increase in the number of Boeing 777s and Global 7500s produced for civilian demand, as well as the effects
of M&As conducted in the previous fiscal year and the depreciation of the yen.

Operating income also increased due to cost reductions and yen depreciation.
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Summary of Consolidated Financial Results Forecast for FY2023 ShinMaywa

Millian yen Year-on-year

FY2022 FY2023 Change (Rate of .
results forecast change) Orders received .
® Overall sales expected to increase (to a
Orders received 267,159 271,000 +3,840 (+1.4% record high) due to increases in the
Parking Systems, Aircraft, and Industrial
Net sales 225,175 270,000 +44,824 (+19.9% Machinery & Environmental Systems
segments.
Operating profit 9,293 12,000 +2.706 (+29.1% Net sales
® Sales expected to increase in all
Ordinary profit 9,902 11,700 +1,797 (+18.2% segments except for the Fluid segment
P e o and overall sales expected to increase
of parent 7,313 7,300 -13 0.2% (to record high).
Profits
Outstanding orders 255,859 256,859 +1,000 (+0.4% ® Expected to increase due to higher sales.
Annual dividend I '
s:::: IHEENCIREE 45 yen 45 yen
Dividend payout ratio 40.5% 40.6% +0.1pt
bl 1355yen  130.0yen*
* The exchange rate forecast for FY2023 is based on the assumed rate from May onwards.
© 2023 ShinMaywa Industries, Lid. 1

I will now continue with the consolidated earnings forecast for the fiscal year ending March 31, 2024.

Here is a table comparing our forecast for the fiscal year ending March 31, 2024, with the previous year's
actual results.

Overall orders are expected to reach JPY271 billion, up 1.4% from the previous year, marking a record high
for the third consecutive year, as the parking systems, aircraft, and industrial machinery and environmental
systems segments will see increases.

Sales are expected to increase in all segments except fluid, with overall sales increasing JPY19.9% YoY to
JPY270 billion, significantly surpassing the record sales of JPY227.2 billion set in FY2019.

As for profits, operating income is expected to increase 29.1% YoY to JPY12 billion, and ordinary income is
expected to increase 18.2% YoY to JPY11.7 billion, both of which are higher than the previous year, but net
income attributable to shareholders of the parent company is expected to be JPY7.3 billion, the same level as
the previous year, due to a decrease in extraordinary income and increase in tax expenses.

Under the SG-2023 medium-term management plan currently underway, we have set the target level of
shareholder returns at a consolidated dividend payout ratio of 40% to 50%, and in light of this policy, we plan
to pay an annual dividend of JPY45 per share. This forecast assumes an exchange rate of JPY130 to the US
dollar.
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Business Environment (Reportable Segments) ShinMaywa

VISION WITH INSIGHT

Segment | Forecast Business Environment (Outlook)
~» Demand remains strong. Although the stagnation of production activities due to delays in procurement of key components and other factors is
on a recovery path, it is not expected to normalize until the beginning of2024.
Shecial ~  Although the effects of the price revision implemented at the beginning of the previous fiscal year will become fully apparent from this fiscal
P i T % — year, the increase in profit will be limited due to further increases in steel prices since the last price revision, as well as increasesin
urpose lruc & processing, distribution, energy, and other operating expenses.
» The second price revision was implemented at the beginning of this fiscal year. However, due to outstanding orders of more than 13 months
as of the end of the previous fiscal year, the second price revision is not expected to be fully reflected in sales until the next fiscal year or later.
»  Product demand for mechanical car parking systems is firm. The decline in sales in the service business due to long delivery times for
i Sk electrical components caused by the shortage of semiconductors, which was a factor in lower profits in the previous fiscal year, is expected to
SF‘"t ing -@- recover in the current fiscal year.
\
¥Eiema »  The market for aircraft passenger boarding bridges is expected to expand as projects that were postponed or suspended due to the COVID-
19 pandemic begin to move forward.
Indnetrial ~  In the mechatronics business, the scale of sales of vacuum drying equipment is expected to expand in the current fiscal year on the back of
Machi & il accelerated growth in investment in equipment related to rechargeable batteries for vehicles, linked to the growth of the EV market. In addition,
E ST AT el - the market for automatic wire processing machines is expected to remain firm.
nvironmental - : : : :
Systems ! #  In the environment-related business, demand for plant projects is strong. The accompanying increase in stock business also support the
v performance of the segment.
»  Domestic public sector demand is expected to continue to grow in the field of heavy rain and flood countermeasures due to measures such as
ey the Plan for National Resilience and in the field of renewals and servicing due to the wide-area expansion and joint operation of sewage
Fluid 7.7 treatment facilities and the promotion of stock management.
ogh . . . .
~ In the domestic private sector, interest in energy-saving products is high, and demand is expected to increase mainly for turbo blowers
manufactured by a wholly-owned subsidiary TurboMAX Co. Ltd. Overseas demand is also expected to be firm.
~  Sales to the Ministry of Defense are expected to increase due to progress in the manufacture of the US-2 STOL Search and Rescue
Aircraft \‘/_ Amphibians.
~ # In the civilian demand-related business, products for Boeing are on a recovery trend, and the number of aircraft produced is expected to
increase.
© 2023 ShinMaywa Industries, Lid. 12

Here is a table showing the business environment of our group by segment.

Demand for special purpose trucks is expected to remain strong. Although the stagnation of production
activities due to delays in the procurement of key components is expected to normalize later this year, it is on
a recovery trend, and the effects of price revisions implemented from the beginning of the fiscal year ended
March 31, 2023 are expected to become fully apparent from this fiscal year. However, due to higher-than-
expected raw material prices and other factors, the scope of profit increase is expected to be limited. Under
these circumstances, we have implemented our second price revision since the beginning of the current fiscal
year. Although there is a time lag for the effects to materialize, we will work to pass on prices and further
improve productivity in order to improve profitability in the future.

In the parking systems business, sales in the service business for mechanical parking equipment, the main
earnings driver, temporarily declined in the fiscal year ended March 31, 2023 due to long delivery times for
electrical components caused by the shortage of semiconductors, but are expected to recover in the current
fiscal year. In addition, the market for air passenger boarding bridges is expected to expand as projects that
had been postponed or suspended due to the COVID-19 pandemic begin to move forward and earnings are
expected to recover.

In the industrial machinery and environmental systems segment, the scale of sales of vacuum drying
equipment is expected to expand significantly in the current fiscal year on the back of accelerated growth in
investment in equipment related to vehicle-mounted rechargeable batteries, which is linked to the growth of
the EV market. In addition, the environment-related business segment as a whole is expected to perform well
due to strong demand for plant projects.

Fluids are expected to remain firm in both domestic public sector demand, domestic private sector demand,
and overseas demand.

In aircraft, sales to both the Ministry of Defense and civilian customers are expected to increase due to
progress in manufacturing work on the US-2 rescue amphibian and an increase in the number of aircraft
produced for Boeing.
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Consolidated Earnings Forecast for FY2023 by Segment (Year-on-year) ?H!N“mfm

(Billion yen)

Ordersreceived Net sales Operating profit
Seament FY2022 | FY2023 FY2022 | FY2023 FY2022 | FY2023
(Results) (Forecast) (Results) (Forecast) (Results) (Forecast)
Special Purpose
Tl 114.1 107.9 -6.2 91.3 106.8 +15.4 0.7 2.9 +2.1
Parking Systems 39.9 48.3 +8.3 38.6 436 +4.9 26 3.1 +0.4
Industrial Machinery
& Environmental 48.8 49.6 +0.7 33.4 47.5 +14.0 2.9 3.7 +0.7
Systems
Fluid 25.1 24.2 -0.9 24.4 242 -0.2 3.9 33 -0.6
Aircraft 241 284 +4.2 23.1 30.8 +7.6 1.3 1.6 +0.2
Others 14.9 12.6 2.3 14.1 171 +2.9 0.7 0.9 +0.1
Adjustments N = = = - - -3.0 -3.5 -0.4
Total 267.1 271.0 +3.8 225.1 270.0 +44.8 9.2 12.0 +2.7
/ 13

The full-year forecasts for orders, sales, and operating income by segment, taking into account the business
environment forecast just described, are as shown above.

To explain the main reasons for the YoY increase or decrease, orders are expected to increase by JPY3.8 billion
to JPY271 billion overall, with an expected increase of JPY8.3 billion in parking systems, which is expected to
move toward a market recovery in air passenger boarding bridges.

Sales in special purpose truck are expected to increase by JPY15.4 billion due to the recovery of stagnant
production activities and the realization of price revision effects, etc. Sales in industrial machinery and
environmental systems are also expected to increase by JPY14 billion due to the growth of subsidiary KOREA
VACUUM LIMITED, and other segments are expected to have a favorable business environment as well. As a
result, overall sales are expected to increase by JPY44.8 billion to JPY270 billion.

Operating income is expected to increase mainly in special purpose truck and industrial machinery and
environmental systems, with overall operating income projected to increase by JPY2.7 billion to JPY12 billion.
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Progress of Medium-Term Management Plan [SG-2023] Performance Targets Shlnv!\naywa

Milion:jen) [$G-2023] Performance target ratio

{

[SG-2023] Net sales
Performance FY2023forecast ® Al segments except Parking Systems and Others exceeded
target the medium-term targets and are expected to achieve the
overall targets
On track to
Net sales 250,000 270,000 achieve target )
Operating profit
Operating profit 15,000 12,000 - ® Operating profit is expected to fall short of the mid-term target
due to the significant impact of nsing raw matenial and energy
On track to costs in each segment, including the mainstay Special Purpose
Overseas sales 45,000 60,000 achieve target Truck segment, as well as planned growth investments for the
| creation of new businesses and promotion of digital
ROE 10% or more 7.2% - transformation
ROIC 7% or more 5.2% - Overseas sales
® Overseas sales are expected to significantly exceed the
previous year’s outlook due fo strong growth in mechatronics
Expected products and consistent efforts by each business to promote
exchange rate 108.0yen 130.0yen expansion overseas, which is the driving theme of the
(USD 1) company's long-term business strategy.
ROE. ROIC
® Aniicipated to fall short due to a decline in profitability and
other factors
© 2023 ShinMaywa Industries, Lid. 15

Finally, | would like to explain the difference between our forecast for the fiscal year ending March 31, 2024,
and the performance targets of our SG-2023 medium-term management plan.

The fiscal year ending March 31, 2024, will be the final year of the SG-2023 medium-term management plan.

Here is a chart comparing our forecast for the fiscal year ending March 31, 2024, with the performance targets
of the SG-2023 medium-term management plan that we are currently promoting.

All segments except parking systems and others are expected to exceed the medium-term targets for sales,
and overall sales are expected to meet the targets. On the other hand, operating income is expected to fall
short of the medium-term target due to the significant impact of rising raw material and energy costs in each
segment, including the mainstay special purpose truck segment, as well as planned growth investments for
the creation of new businesses and DX promotion.

Overseas sales are expected to achieve the medium-term target one year ahead of schedule and significantly
exceed it in the final year of the plan due to the growth of KOREA VACUUM LIMITED, the M&A of TurboMAX
Co., Ltd., and other steady efforts by each business to expand overseas, which is the driving theme of the
long-term business strategy.

ROE and ROIC are expected to fall short, mainly due to lower profitability.
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Progress of Medium-Term Management Plan [SG-2023] Performance Targets ShinMaywa
by Segment VISION WITH INSIGHT

(Billion yen)
Net sales Operating profit
Segment [SG-2023] [SG-2023]
Performance FY2023forecast Performance FY2023forecast
target target
. Ontrackto _
Special Purpose Truck 102.0 106.8 achievetarget 6.9 29
Parking Systems 47.0 43.6 - 3.8 34l -
Industrial Machinery & Ontrackto Ontrackto
Environmental Systems 280 di.a achievetarget ke o achievetarget
Fluid 24.0 N Onfrackto 3.1 i Onirackfo
achievetarget achievetarget
Aircraft 30.0 B Ontrackto 0.7 fif Ontrackto
achievetarget achievetarget |
Others 19.0 1177 - 1.4 0.8 —
Adjustments e = = 2.7 -3.5 =
Total 250.0 B On frackto 15.0 12.0 -
achievetarget
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A comparison of sales and operating income by segment is shown below.

For special purpose truck, net sales are expected to meet the target, but operating income is expected to fall
short of the target due to the significant impact of increased cost of sales, such as soaring steel material prices.

For parking systems, both sales and operating income are expected to fall short of targets. Although
mechanical parking facilities are expected to meet the sales target, air passenger boarding bridges are
expected to fall short due to delayed market recovery caused by the prolonged COVID-19 pandemic.
Operating income is expected to fall short due to lower revenue and higher cost of sales.

In industrial machinery and environmental systems, both sales and operating income are expected to meet
targets due to the growth of KOREA VACUUM LIMITED. Fluid is expected to achieve its targets for both net
sales and operating income as domestic public sector demand, domestic private sector demand, and overseas
demand all remain strong. In the aircraft segment, although the number of Boeing 787s is expected to
decrease, we expect to achieve our sales and operating income targets due to the effect of yen depreciation
in foreign exchange and increased sales to the Ministry of Defense.

Thus, operating income, ROE, and ROIC are unfortunately expected to fall short of the performance targets
of the medium-term management plan at this time, but we will work for a full year to raise operating income
by promoting price pass-through, cost reduction, and further improvement in productivity.
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Long-term management plan [SG-Vision 2030]: Strategies and Targets ARt

VISION WITH INSIGHT

Achieve[SG-Vision 2030l mana enttargets by promoting Long-term business strategies and Strengtheningmanagement foundations

Managementindices Targetstandards

SG-V2030

P ]
o Creation : 3
[SG-2023] E of new e g Net sales 400 billion yen or more
% o a business expansion
g o =
250.0 billion F % E Overseas sales 100 billion yen or more
yen ES [=]
(270.0 billion 2 % g ROE 12% or more
yen) =Bl Promotion SegTen Strategic 3]
2251 billion g of DX s%::tem_ M&A w ROIC 10% or more
yen
ROE a Financial Materialities Supportfor SDGs
c
7.6% H Human strategy -
= resources and Preventln.g global
l:ﬁll;ﬁ: = o strategy capital —_ warming
. 'E = policy g Contributingto a
EmE ‘I.I_l' recycling society
= E g Promoting diversity and
& o = inclusion (D&I)
N o ©
FY2022 Fszozta £ FY2030 > Establishing comfortable
(forecast) E i workplaces
Q &
Long-term 5 ¢ s i o Enhancing corporate
Sustainable Growth with Vision 2030 [SG-Vision 2030] a e g o

FY2021-FY2023 FY2024 on upto FY2030

Establishing and

Mediuﬂ-tetm': Phase 1: Transformation e strengthening risk
managementplan  «yransformation to Long- Enlargement Phase 3: Advancement management systems
term oriented management”
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Finally, here is the business strategy, performance targets, etc. for the SG-Vision2030 long-term management
plan that started in FY2021.

This SG-Vision2030 is a plan to achieve the target level through the implementation of a three-phase medium-
term management plan for the 10 years until FY2030, which is the goal.

Phase I, the next medium-term management plan, will focus on expansion and will incorporate strategies
back-cast from SG-Vision2030 management indicators, etc. We will take our time over the next year to
formulate a plan that will enable us to realize sustainable growth.

This concludes the presentation of financial results for the fiscal year ended March 31, 2023.

Thank you very much for listening.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [Inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2023 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.

Support
Japan 050.5212.7790 North America 1.800.674.8375 _ SCR' PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com = Asio’s Meetings, Globally

15



