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Presentation 
 

Isogawa: My name is Isogawa from ShinMaywa Industries, Ltd. I will now present our financial results for the 
fiscal year ended March 31, 2023. 

 

First, I will explain our financial results for the fiscal year ended March 31, 2023. 

Here is a table that compares each of the major performance figures for the fiscal year ended March 31, 2023 
with the previous year. 

Orders received by the industrial machinery and environmental systems, fluid, and parking systems segments 
increased, resulting in an overall increase of 1.5% from the previous year to JPY267.1 billion, a record high 
following the previous year. Net sales increased in all segments except for special purpose truck and others, 
resulting in an overall sales increase of 3.9% to JPY225.1 billion. 

As for profits, operating income was JPY9.2 billion, down 12.1% from the previous year, and ordinary income 
was JPY9.9 billion, down 16.2% from the previous year, as a result of a significant decrease in profit in the 
special purpose truck segment due to higher steel prices and other factors, despite an increase in profit due 
to the weaker yen. 

On the other hand, net income attributable to shareholders of the parent company increased by a positive 
5.9% to JPY7.3 billion due to an increase in extraordinary income/loss and a decrease in tax expenses. 
Although the stagnation of production activities due to delays in procurement of key components and other 
factors is on a recovery trend, orders received continue to exceed sales, resulting in a 21.6% YoY increase in 
order backlogs to JPY255.8 billion and 13.6 months on hand. 
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Net sales and operating profit by segment are shown here. 

The main reasons for the YoY changes in each segment will be explained later. Effective from the current fiscal 
year, we have reviewed the classification of our reportable segments and disclosed fluid, which was included 
in the industrial machinery and environmental systems segment, as a separate segment. 

 

The consolidated balance sheet and consolidated statement of cash flows are shown. 
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Assets at the end of March 2023 totaled JPY226.9 billion, an increase of JPY5.7 billion from the end of the 
previous year, mainly due to an increase in inventories. Liabilities amounted to JPY126.4 billion, down JPY0.4 
billion from the end of the previous period, mainly due to a decrease in accrued expenses, despite an increase 
in trade payables. Net assets increased JPY6.1 billion from the end of the previous fiscal year to JPY100.4 
billion, mainly due to the recording of net income attributable to parent company shareholders, despite the 
payment of dividends. As a result, the equity ratio rose to 43.5% from 41.8% at the end of the previous fiscal 
year. 

As for consolidated cash flow, cash flow provided by operating activities decreased JPY9.5 billion to JPY6.4 
billion and cash flow used in investing activities decreased JPY50 million to negative JPY7.1 billion compared 
to the previous period. As a result, free cash flow decreased JPY9.5 billion to minus JPY0.7 billion. Net cash 
used in financing activities decreased JPY1 billion from the previous period to negative JPY4.1 billion. 

 

I will continue with an explanation of the full-year results for the fiscal year ended March 31, 2023, by segment, 
compared to the previous fiscal year. 

Next is the special purpose truck segment. 

Orders decreased at Iwafuji Industrial Co., Ltd., which handles construction-related vehicles as well as forestry 
machinery. 

Net sales decreased for construction-related vehicles, environment-related vehicles, and other products due 
to delays in procurement of key components and other factors affecting production activities. 

Operating income also declined significantly from the previous year due to lower sales and higher steel prices. 
The order backlog continues to remain at a high level, and as of the end of March 2023, we had an order 
backlog of more than 13 months. 
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Next is the parking systems segment. 

Orders received increased overall in mechanical parking facilities, despite a decrease in orders for air 
passenger boarding bridges, due to an increase in orders for mechanical parking facilities with two- and multi-
stage systems, a product of ShinMaywa Parking Technologies, Ltd., and an increase in orders for repair and 
renovation work. 

Overall sales increased due to an increase in both domestic and overseas sales in air passenger boarding 
bridges, although sales in mechanical parking facilities were at the same level as the previous year. 

Operating income increased in air passenger boarding bridges due to higher revenues, but overall operating 
income decreased in mechanical parking facilities due to lower revenues from repair and refurbishment, the 
main earnings driver, as well as higher steel prices. 
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Next is the industrial machinery and environmental systems segment. 

Orders received decreased in the environment-related business compared to the previous fiscal year, when 
the Company received orders for large projects, but increased overall in the mechatronics products segment 
due to a significant increase in orders received by KOREA VACUUM LIMITED, which manufactures and sells 
vacuum drying equipment for secondary batteries used in EVs. 

Net sales increased significantly for mechatronics products on the back of strong orders, while sales in the 
environment-related business also rose. 

Operating income decreased in the environment-related business due to an increase in the allowance for 
construction losses, but increased income in the mechatronics products business due to higher sales, resulting 
in a significant overall increase in operating income. 
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Next is the fluid segment. 

A major factor in the increase in orders received was the performance of TurboMAX Co., Ltd., which was 
acquired through M&A in H2 of the previous fiscal year. In addition to this, domestic public sector demand, 
domestic private sector demand, and overseas-related demand all remained strong, resulting in an overall 
increase. 

As with orders received, net sales increased as a result of the contribution of M&A effects and the favorable 
order environment, which also provided a tailwind, and operating income increased accordingly. 
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Next is the aircraft segment. 

Orders received decreased overall due to a significant decrease in orders from the Ministry of Defense 
compared to the previous fiscal year, when we received an order for the ninth US-2 rescue amphibian for the 
Ministry of Defense, despite an increase in orders related to civilian demand due to the effects of M&As 
implemented in the previous fiscal year and a weaker yen. 

Overall sales increased due to an increase in components for transport aircraft for the Ministry of Defense, an 
increase in the number of Boeing 777s and Global 7500s produced for civilian demand, as well as the effects 
of M&As conducted in the previous fiscal year and the depreciation of the yen. 

Operating income also increased due to cost reductions and yen depreciation. 
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I will now continue with the consolidated earnings forecast for the fiscal year ending March 31, 2024. 

Here is a table comparing our forecast for the fiscal year ending March 31, 2024, with the previous year's 
actual results. 

Overall orders are expected to reach JPY271 billion, up 1.4% from the previous year, marking a record high 
for the third consecutive year, as the parking systems, aircraft, and industrial machinery and environmental 
systems segments will see increases. 

Sales are expected to increase in all segments except fluid, with overall sales increasing JPY19.9% YoY to 
JPY270 billion, significantly surpassing the record sales of JPY227.2 billion set in FY2019. 

As for profits, operating income is expected to increase 29.1% YoY to JPY12 billion, and ordinary income is 
expected to increase 18.2% YoY to JPY11.7 billion, both of which are higher than the previous year, but net 
income attributable to shareholders of the parent company is expected to be JPY7.3 billion, the same level as 
the previous year, due to a decrease in extraordinary income and increase in tax expenses. 

Under the SG-2023 medium-term management plan currently underway, we have set the target level of 
shareholder returns at a consolidated dividend payout ratio of 40% to 50%, and in light of this policy, we plan 
to pay an annual dividend of JPY45 per share. This forecast assumes an exchange rate of JPY130 to the US 
dollar. 
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Here is a table showing the business environment of our group by segment. 

Demand for special purpose trucks is expected to remain strong. Although the stagnation of production 
activities due to delays in the procurement of key components is expected to normalize later this year, it is on 
a recovery trend, and the effects of price revisions implemented from the beginning of the fiscal year ended 
March 31, 2023 are expected to become fully apparent from this fiscal year. However, due to higher-than-
expected raw material prices and other factors, the scope of profit increase is expected to be limited. Under 
these circumstances, we have implemented our second price revision since the beginning of the current fiscal 
year. Although there is a time lag for the effects to materialize, we will work to pass on prices and further 
improve productivity in order to improve profitability in the future. 

In the parking systems business, sales in the service business for mechanical parking equipment, the main 
earnings driver, temporarily declined in the fiscal year ended March 31, 2023 due to long delivery times for 
electrical components caused by the shortage of semiconductors, but are expected to recover in the current 
fiscal year. In addition, the market for air passenger boarding bridges is expected to expand as projects that 
had been postponed or suspended due to the COVID-19 pandemic begin to move forward and earnings are 
expected to recover. 

In the industrial machinery and environmental systems segment, the scale of sales of vacuum drying 
equipment is expected to expand significantly in the current fiscal year on the back of accelerated growth in 
investment in equipment related to vehicle-mounted rechargeable batteries, which is linked to the growth of 
the EV market. In addition, the environment-related business segment as a whole is expected to perform well 
due to strong demand for plant projects. 

Fluids are expected to remain firm in both domestic public sector demand, domestic private sector demand, 
and overseas demand. 

In aircraft, sales to both the Ministry of Defense and civilian customers are expected to increase due to 
progress in manufacturing work on the US-2 rescue amphibian and an increase in the number of aircraft 
produced for Boeing. 
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The full-year forecasts for orders, sales, and operating income by segment, taking into account the business 
environment forecast just described, are as shown above. 

To explain the main reasons for the YoY increase or decrease, orders are expected to increase by JPY3.8 billion 
to JPY271 billion overall, with an expected increase of JPY8.3 billion in parking systems, which is expected to 
move toward a market recovery in air passenger boarding bridges. 

Sales in special purpose truck are expected to increase by JPY15.4 billion due to the recovery of stagnant 
production activities and the realization of price revision effects, etc. Sales in industrial machinery and 
environmental systems are also expected to increase by JPY14 billion due to the growth of subsidiary KOREA 
VACUUM LIMITED, and other segments are expected to have a favorable business environment as well. As a 
result, overall sales are expected to increase by JPY44.8 billion to JPY270 billion. 

Operating income is expected to increase mainly in special purpose truck and industrial machinery and 
environmental systems, with overall operating income projected to increase by JPY2.7 billion to JPY12 billion. 
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Finally, I would like to explain the difference between our forecast for the fiscal year ending March 31, 2024, 
and the performance targets of our SG-2023 medium-term management plan. 

The fiscal year ending March 31, 2024, will be the final year of the SG-2023 medium-term management plan. 

Here is a chart comparing our forecast for the fiscal year ending March 31, 2024, with the performance targets 
of the SG-2023 medium-term management plan that we are currently promoting. 

All segments except parking systems and others are expected to exceed the medium-term targets for sales, 
and overall sales are expected to meet the targets. On the other hand, operating income is expected to fall 
short of the medium-term target due to the significant impact of rising raw material and energy costs in each 
segment, including the mainstay special purpose truck segment, as well as planned growth investments for 
the creation of new businesses and DX promotion. 

Overseas sales are expected to achieve the medium-term target one year ahead of schedule and significantly 
exceed it in the final year of the plan due to the growth of KOREA VACUUM LIMITED, the M&A of TurboMAX 
Co., Ltd., and other steady efforts by each business to expand overseas, which is the driving theme of the 
long-term business strategy. 

ROE and ROIC are expected to fall short, mainly due to lower profitability. 
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A comparison of sales and operating income by segment is shown below. 

For special purpose truck, net sales are expected to meet the target, but operating income is expected to fall 
short of the target due to the significant impact of increased cost of sales, such as soaring steel material prices. 

For parking systems, both sales and operating income are expected to fall short of targets. Although 
mechanical parking facilities are expected to meet the sales target, air passenger boarding bridges are 
expected to fall short due to delayed market recovery caused by the prolonged COVID-19 pandemic. 
Operating income is expected to fall short due to lower revenue and higher cost of sales. 

In industrial machinery and environmental systems, both sales and operating income are expected to meet 
targets due to the growth of KOREA VACUUM LIMITED. Fluid is expected to achieve its targets for both net 
sales and operating income as domestic public sector demand, domestic private sector demand, and overseas 
demand all remain strong. In the aircraft segment, although the number of Boeing 787s is expected to 
decrease, we expect to achieve our sales and operating income targets due to the effect of yen depreciation 
in foreign exchange and increased sales to the Ministry of Defense. 

Thus, operating income, ROE, and ROIC are unfortunately expected to fall short of the performance targets 
of the medium-term management plan at this time, but we will work for a full year to raise operating income 
by promoting price pass-through, cost reduction, and further improvement in productivity. 
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Finally, here is the business strategy, performance targets, etc. for the SG-Vision2030 long-term management 
plan that started in FY2021. 

This SG-Vision2030 is a plan to achieve the target level through the implementation of a three-phase medium-
term management plan for the 10 years until FY2030, which is the goal. 

Phase II, the next medium-term management plan, will focus on expansion and will incorporate strategies 
back-cast from SG-Vision2030 management indicators, etc. We will take our time over the next year to 
formulate a plan that will enable us to realize sustainable growth. 

This concludes the presentation of financial results for the fiscal year ended March 31, 2023. 

Thank you very much for listening. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
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TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
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ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 
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