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Presentation

Summary of Consolidated Financial Results for FY2021 ShinMaywa

(Million yen)

FY2021 ge (Rate of change) Year-on.)[ear change

FY2020 ] . ]

(actual) Announced I v Revenue increased in Industrial
in February Results | Year-on-vear |  amounced Machinery & Environmental

LIEETEy Systems, Parking Systems, and

Special Purpose Truck

+7,597 +1,823 (
Net sales 209,226 215,000 218,823 (+3.6%) (+0 8%) Segments, and also increased
490 . overall.
Operating profit 10,479 9,000 10,569 . S . -
peratng P (+0.9%) (+17.4%) | v QOperating profit increased from
the previous fiscal year, and
- +639 +2,421 . ear,
Ordinary profit 11,182 9,400 11,821 (+5.7%) (+25.5%) ordinary profit also increased
N 1 due to recording foreign
Profit attributable to 1,419 1,407 i
e e 5,487 5,500 6,907 (:25_9%) (:25.6%} exchange gains becaqse of a
weaker yen. Profit attributable to
_ +3,914 _ owners of parent also increased
Overseas sales 27,108 31,022 (+14 4%) due to a _decrease in
ROE 6.4% _ 7.7% 1 3pt B extraordinary losses.
v’ As a result of the above, ROE
-l 0, — 0, _ H
RoIC 51% & Opt ] increased, and ROIC remained
at the same percentage as the
Exch t i .
IJ;Da!Ir;ge rate 106.2yen _ 111.9yen previous fiscal year

*RQIC = Operating profit x (1 - Effective tax rate) / Average of invested capital ( = Interest - bearing debt + Equity) at the beginning and end of the period
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Isogawa: My name is Isogawa from ShinMaywa Industries. | will now present our financial results for the fiscal
year ended March 31, 2022, and our Long-term management plan.

First, | will explain the consolidated financial summary for the fiscal year ended March 31, 2022. Here is a table
comparing the main performance figures for the fiscal year ended March 31, 2022, with the full-year forecasts
announced in the previous fiscal year and in February, respectively.

Overall Net sales increased by JPY7.5 billion to JPY216.8 billion as sales increased in the three segments of
Industrial machinery and environmental systems, Parking systems, and Special Purpose Trucks.

As for profits, operating profit was JPY10.5 billion, an improvement from the previous year, and ordinary profit
was JPY11.8 billion, up by JPYO0.6 billion due to foreign exchange gains resulting from the weaker yen. profit
attributable to owners of parent increased by JPY1.4 billion to JPY6.9 billion due to a decrease in impairment
loss on goodwill in the Parking system segment, which was recorded as an extraordinary loss in the previous
year, and loss due to the COVID-19 pandemic.

ROE increased by 1.3 percentage points to 7.7% due to the increase in profit attributable to owners of parent,
while ROIC was 5.1%, maintaining the ratio of the previous year. The Company's estimated quota was roughly
5%.
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Consolidated Financial Results for FY2021, by Segment ShinMaywa

(Billion yen)

Net sales Operating profit
FY2020 FY2021 FY2020 FY2021

Aircraft 25.9 19.1 -6.8 -0.8 -0.8 -0

Special Purpose _

Truck 94.7 97.1 +2.4 6.7 53 1.3

Industrial

Machinery &

B 371 46.3 +9.1 29 4.8 +1.8

Systems

Parking Systems 35.2 38.0 +2.8 3.2 3.0 -0.1

Others 16.0 16.0 -0 1.4 0.9 -04

Adjustments - - - -3.0 -2.8 +0.2

Total 209.2 216.8 +7.5 10.4 10.5 +0
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Net sales and operating profit by segment are shown here.

Analysis of Year-on-Year Change, by Segment ShinMaywa

(Billion yen) 216.8
+9.1 +2.8 -0 ’ Aircraft
: _ * Revenue decreased from products for Boeing
209.2 5.8 . . .
. Industrial Machinery & Environmental Systems
+2.4 * Revenue increased in all fields (water treatment
I equipment, mechatronics, environment)
 —— . ‘ . ‘ hddadd Parking Systems
FY2020 Aircraft Special Industrial Parking Others FY2021 N P f .
Pupese  Machinery &  Systems Reve_nue increased bot_h in mechanical car
Truck Emironmental parking systems and aircraft passenger
Systems boarding bridges

(Billion yen)
10.4

- 0 43 *8 01 04 L5, 105 Special Purpose Truck
"o' - I e—— » Revenue decreased due to soaring steel prices,
3 -
g‘ Industrial Machinery & Environmental Systems
- « Increased due fo increase in revenue
o it
g FY2020 Aireraft Special Industrial Parking Others Adjustments Fy2021
o Purpose Machinery & Systems
Truck Environmental
Systems
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I will now explain the factors that increased and decreased our performance by segment compared to the
previous fiscal year. This shows the factors that increased and decreased in net sales in the upper row and
operating profit in the lower row. I'll explain mainly about segments that had large increase and decrease.
First, in the Aircraft segment, net sales decreased by JPY6.8 billion, mainly due to a significant decrease in
sales of products for Boeing.
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On the other hand, the segment reported an increase of JPY9.1 billion in sales, as sales increased in all fields:
water treatment equipment, mechatronics products, and environment-related businesses.

Regarding Parking systems segment, sales of mechanical parking equipment and airline passenger boarding
bridges both increased, resulting in a JPY2.8 billion increase in sales.

Operating profit was down by JPY1.3 billion in the Special purpose trucks segment due to soaring steel prices
and other material costs but increased by JPY1.8 billion in the Industrial machinery and environmental systems

segment due to higher sales.

Summary of Consolidated Financial Results Forecast for FY2022

ShinMaywa

VISION WITH INSIGHT

Milion yen) year-on-year change
FY2021 FY2022 Change
(actual) (forecast) (Rate of change) v Net sales are expected to
increase in all segments, except
Net sales 225,000 +8,176 (+3.8%) Special Purpose Truck, and also
to increase overall.
L il 9,000 -1.569 (14.9%) |  profit is expected to decrease
overall due to a significant
Ordinary profit 9,200 -2,621 (-22.2%) decrease in profit forecast in the
Special Purpose Truck segment
Profitattributable to associated with persistently high
6,000 -907 (-13.1%) 1 P y hig
owners of parent steel prices, etc.
Exchange rate . (Reference) Performance targets in the Medium-term
(Usp 1) 120.0 yen management plan [SG-2023]
Iillion yen
FY2023
(target)
Net sales 250,000
Operating profit 15,000

*The exchange rate for FY2022 (forecast) is the assumed exchange rate applicable on and after the announcement date

© 2022 ShinMaywa Industries, Ltd.
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Next, | will explain consolidated financial results forecast. Here is a table comparing the forecast for the fiscal
year ending March 31, 2023, with the actual results for the previous year. Net sales are expected to increase
in all segments except Special purpose trucks, and overall sales are projected to increase by JPY8.1 billion YoY

to JPY225 billion.

With regard to profit, however, operating profit is expected to decrease by JPY1.5 billion to JPY9 billion, due
to a significant decrease in the Special purpose trucks segment, caused by factors such as the high price of
steel. In addition to the decrease in operating profit, we expect a decrease in foreign exchange gains, resulting
in aJPY2.6 billion decrease in ordinary profit to JPY9.2 billion and a JPY0.9 billion decrease in profit attributable
to owners of parent to JPY6 billion. This forecast assumes an exchange rate of JPY120 to the US dollar.
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Business environment (reportable segments)

ShinMaywa

VISION WITH INSIGHT

Segment Forecast Business environment (outlook)
In the civilian demand-related production volume, demand for aircraft continues to be sluggish due to the
decline in passenger demand attributable to the COVID-19 pandemic. The market for medium- to large-size
Aircraft % aircraft is expected to recover in FY2023 and beyond. Meanwhile, in terms of sales to the Ministry of

Special Purpose Truck

Defense, workload is expected to increase as a consequence of the order for US-2 STOL Search and
Rescue Amphibian (No. 9), and the operating rate is expected to improve.

The slowdown in production due to delays in procuring key parts, which became evident in the second half
of FY2021, is expected to continue for some time in FY2022. In addition, steel prices and other material
costs are continuing to trend upward, and profitability is deteriorating. Although price revision measures will
be taken in FY2022, there was still a backlog of more than 10 months of orders at the old prices (across the
segment), as of the end of the previous fiscal year, and profits are not expected to improve until at least the
second half of FY2022.

In addition to recovery in civilian demand-related production volume, renewal demand, such as for zero-
emission, stock management, and waterproofing for floods, as well as maintenance/service business for

tre\,:?rtrgnt _‘6’_ public demand are also expected to remain firm. Overseas, sales of turbo blowers by consolidated
" s subsidiary TurboMAX Co., Ltd. are growing in India, Europe, and China. With turbo blowers also expected to
equipment contribute to the development of new customers in Japan, the overall business environment is expected to
remain strong.
Industrial With equipment for the automotive industry making up the majority of sales, this segment has been
Machinery & \ recovering as customer's appetite for investment returns. In particular, KOREAVACUUM LIMITED, a
Environmental Mechatronics ,\.’, consolidated subsidiary that manufactures and sells vacuum drying equipment for lithium-ion secondary
Systems products & batteries for EVs, has been receiving an increasing number of inquiries as the market expands to supply not
only Korean battery manufacturers but also, more recently, overseas automakers and new battery
manufacturers entering the market.
Environment- Ny In the previous fiscal year, demand for plant projects was strong, including a package contractfor
related -@- construction of a new plant and operation of the facilities for 25 years after its completion (Tenri Project,
N e Nara Prefecture, order amount: 11.3 billion yen). The increase in the related stock business will also support
business performance in this segment.
NP Although the environment for orders for aircraft passenger boarding bridges, which account for part of sales,
Parking Systems -@- has remained challenging amid the COVID-18 pandemic, in the key business of mechanical car parking
> systems, new construction projects, and the maintenance and renovation business, which is the main
drivers of earnings, are expected to remain strong.
© 2022 ShinMaywa Industries, Ltd. 6

Here is a table showing the business environment of our group by segment.

While we anticipate a difficult business environment in the Aircraft and Special purpose trucks segments, we
expect steady growth in the industrial machinery and environmental systems segment and the Parking
systems segment.

In the Aircraft segment, we expect conditions to remain challenging, but workload is expected to increase
compared to the previous fiscal year due to the order for the US-2 STOL search and rescue amphibian number
nine and other orders.

In the Special purpose trucks segment, the business environment in the first half of the fiscal year is expected
to be difficult due to delays in procurement of key components and high prices of steel and other materials.
The price revision measures implemented from this fiscal year are expected to contribute to earnings
improvement from the second half of the fiscal year onward, as the Company had an order backlog of more
than 10 months as of the end of the previous fiscal year.

In the Industrial machinery and environmental systems segment, the market for water treatment equipment
and mechatronics products is expected to expand due to the effects of recent M&A. In the environment-
related business, demand is expected to increase in the mainstay businesses, including large-scale projects
for which orders were received in the previous fiscal year, and the stock business is expected to increase as a
result.

In the Parking system segment, mechanical parking equipment, which accounts for about 90% of segment
sales, is expected to continue to perform well in new installation projects and in the maintenance and
refurbishment business, the main earnings driver.
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Consolidated Financial Results Forecast for FY2022, by Segment ShinMaywa

(Billion yen)
Net sales Operating profit
FY2021 FY2022 FY2021 FY2022
(actual) (forecast) (actual) (forecast)
Aircraft 19.1 225 +3.3 -0.8 0 +0.8
Special Purpose Truck 97.1 93.0 -4.1 53 26 2.7
Industrial Machinery &
Environmental 46.3 52.0 +5.6 4.8 4.9 +0
Systems
Parking Systems 38.0 40.5 +2.4 3.0 S +0.2
Others 16.0 17.0 +0.9 0.9 1.1 +0.1
Adjustments - = - -2.8 =2 -0
Total 216.8 225.0 +8.1 10.5 9.0 -1.5
© 2022 ShinMaywa Industries, Ltd. / 7

The full-year forecasts for net sales and operating profit by segment, taking into account the business
environment forecasts | have just explained, are as shown in the table.

Aircraft Segment Sh'"vlu“ Hawys."(,"f

FY2020 FY2021 FY2022 FY2021financial results (year-on-year)
1Q 2Q 3Q Full 1Q 2Q 3Q Full Fullyear g Net sales

. year year (forecast) Sales to Ministry of Defense: Decrease in components for fransport aircraft
(Billion yen) Civilian demand: Decrease in production volume of 777/777X
259 : and 787 aircraft
- 225 W Operating profit
216 - * Despitethe decrease in production volume of 777/777X and 787 aircraft,
1 1 operating profit remained at the same level as the previous fiscal year as a
132 15.3 i result of the yen's depreciation

5.8 FY2022 financial results forecast (year-on-year)

u Net sales
Sales to Ministry of Defense: Increase in components for transport aircraft
o expected
Civilian demand: Increase in production volume of 777/777X
aircraft expected

B
o
- -

(Billion yen)
0 u Operating profit

* Improvement is expected due to revenue increase, higher operating rate,
depreciation of the yen, etc.

0.1 0.1 0O Civilian demand-related production volume o
0.3 (Unit) 0O Exchange rate sensitivity
~ 04 -04

| FY2020 | FY2021 (After date of announcement)
TTITITTITX 35
0.8 787 iz
G7500 26

=
g
=3
c
o
c
=
o
@
o
®]

Operating profit increases by
approximately 30 million yen for
each 1 yen of depreciation

8|8|N
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The following is a segment-by-segment explanation of the factors for changes in the results for the fiscal year
ended March 31, 2022, and the forecast for the fiscal year ending March 31, 2023.

First is the Aircraft segment. As for the results for the fiscal year ended March 31, 2022, net sales decreased
in components for transport aircraft for the Ministry of Defense as well as for the civilian demand due to a
significant decrease in the number of 787s produced, as well as 777s and 777Xs. Operating profit was at the
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same level as the previous fiscal year despite the decrease in the number of aircraft produced for Boeing, as
a result of the weaker yen.

For the full-year forecast for the fiscal year ending March 31, 2023, net sales are expected to increase due to
an increase in components for transport aircraft for the Ministry of Defense and an increase in the number of
777 and 777X aircraft produced for the civilian demand. Operating profit is expected to improve by JPY0.8
billion due to increased revenues, increased capacity utilization resulting from the order for the US-2 STOL
search and rescue amphibian number nine, and yen depreciation.

Special Purpose Truck Segment ShinMaywa

u Net sales

* Decreasein revenue is expected due to delays in procuring
key parts, etc.

FY2020 FY2021 FY2022 FY2021financial results (year-on-year)
1Q 2Q 3Q Full 1Q 2Q 3Q Full Fullyear m Net sales
year year (forecast) + Increase in forestry machinery, etc.
(Billion yen) * Increase in revenue due to the effects of M&A
94.7 97.1 93.0 B Operating profit
T » Decreaseddueto soaring steel prices, etc.
68.2 719 !
48.3 |
43.6 : ] FY2022financial results forecast (year-on-year)
211 23.0 :
I

|
|
|
|
L

m Operating profit

- » Profitis expectedto decrease due to decrease inrevenue
(Billion yen) and persistently high steelprices, etc.

5.1 46 53 OTrendsin outstanding orders
3.1 3.5 FY2020 FY2021

. " a2 [sa |4 a7 ]sa] @

Qutstanding orders
(billion yen) 630 641 636 604 687 698 745 819

am
[e2]

-
£
e
c
o
c
=
c
]
o
O

-_—-—

e
|

Outstanding period
(month)*

* The average period from order receipt to sales; calculated by dividing the value of outstanding orders by sales per month

89 8.8 8.4 77 8.9 8.7 93 101

© 2022 ShinMaywa Industries, Ltd. 9

Next is the Special purpose trucks segment. For the fiscal year ended March 31, 2022, net sales increased due
to an increase in sales of forestry machinery and other products and the effect of M&A, but operating profit
decreased due to soaring steel prices and other factors.

As for the full-year forecast for the fiscal year ending March 31, 2023, net sales are expected to decrease
mainly in the first half of the year, as stagnation in production activities due to delays in procurement of key
components and other factors are expected to continue for a certain period this fiscal year. Operating profit
is expected to decrease due to lower sales and high steel prices.

As of the end of the previous fiscal year, we had an order backlog of more than 10 months at the old prices,
and we expect that the effects of the price revisions implemented this fiscal year will not be reflected in our
business results until the second half of the fiscal year or later.
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Industrial Machinery & Environmental Systems Segment ShinMaywa

FY2020 FY2021 FY2022 FY2021financial results (year-on-year)
1 2 3Q Full 1 2 3 Full Full year
@z ear @2 s ear (forezast) L ol
Y ¥ Water treatment equipment: Increase in revenue due to increase in civilian
(Billion yen) demand and effects of M&A
52.0 Mechatronics products: Increase in automatic wire processors and vacuum
46.3 . products
| Environment-related Increase in plant projects
371 business:
221 277 B Operating profit
14.0 16.3 + Increased due to increase in revenue
6.4 7.2
FY2022financial results forecast (year-on-year)
H Net sales
Water treatment equipment: Increase in revenue expected from the effects of
k=4 (Billion yen) M&A implemented in the previous fiscal year
LS (reflected in PL from 3Q in the previous fiscal year)
E 48 4.9 Mechatronics products: Increase in vacuum products (vacuum drying
o equipment for secondary batteries for EVs)
o 29 expected
c . Environment-related Increase in plant projects is expected
= business:
= 1.3
] 3.0 0.1 .
o : m Operating profit
« Expected to remain at the same level as the previous fiscal year
02 -0 0.2

© 2022 ShinMaywa Industries, Ltd.

Next is the Industrial equipment and environmental systems segment. In this segment, sales ratio of water
treatment equipment to the public sector is high, and revenue tends to be recorded in the fourth quarter.

As for the results for the fiscal year ended March 31, 2022, net sales increased in the water treatment
equipment due to the consolidation of TurboMAX Co., Ld., which manufactures and sells turbo blowers, one
of our focus products. Also in the mechatronics product, sales increased in both automatic wire processors
and vacuum products. Further, in the environment-related business, sales increased in all segments due to an
increase in construction for plant projects. Operating profit increased due to higher sales.

As for the full-year forecast for the fiscal year ending March 31, 2023, net sales are expected to increase in
water treatment equipment, where the effects of M&As implemented in the previous fiscal year will be
reflected in full-year results this fiscal year. In the mechatronics products business, an increase in sales is
expected from KOREA VACUUM LIMITED, which manufactures and sells vacuum drying equipment for EV
secondary batteries. In the environment-related business, an increase in the plant project construction work

is expected, which is also expected to result in higher sales. Operating profit is expected to be at the same
level as the previous fiscal year.
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Parking Systems Segment Sh'"Ma’""

FY2020 FY2021 FY2022 FY2021financial results (year-on-year)
1Q 2Q 3Q Ful 1@ 2Q 3Q Ful Full = Net sales
- year year year Mechanical car parking systems: Increase in new construction
(Billion yen) (forecast) orders
Aircraft passenger boarding Increase in domestic market
352 38.0 40.5 bridges:
043 27.5 m Operating profit
’ 178 + Decreased due to provision for loss on construction contracts
15.4 ' (associated with soaring steel prices)
7.2 86
FY 2022 financial results forecast (year-on-year)
E (Billion yen) 392 30 33 H Net sales ) 7
E 28 - Mechanical car parking systems: Increase inrevenue expected for
o 23 consolidated subsidiary
: Aircraft passenger boarding Increase inrevenue expected overseas

o 1.9 bridges:
£ 16
E B Operating profit
056 0.7 . . _
o - + Expectedtoincrease due to increasein revenue
o)

© 2022 ShinMaywa Industries, Ltd.

Finally, | will explain about the Parking system segment. For the fiscal year ended March 31, 2022, net sales
increased in the segment as a whole, mainly due to an increase in the new construction projects in mechanical
parking systems and an increase in domestic sales of aircraft passenger boarding bridges. Operating profit, on
the other hand, decreased due to the impact of soaring steel prices and the posting of a provision for loss on
construction contracts at the end of the period.

For the full-year forecast for the fiscal year ending March 31, 2023, we expect an increase in net sales for the
segment as a whole. In the mechanical parking systems business, we expect an increase in net sales at
ShinMaywa Parking Technologies, Ltd., a consolidated subsidiary that handles two- and multi-storied car

parking system. In the aircraft passenger boarding bridges business, we expect an increase in overseas
revenue. Operating profit is expected to increase due to higher sales.

This was our explanation of the financial results for the fiscal year ended March 31, 2022.
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ShinMaywa Group Philosophy ﬁ?j:'ﬂﬂ’s".fff

Create a new 100-year history by clarifying and implementing “tradition” and “innovation”

Corporate principles

A ‘ Clean Sincere Steady Enterprising
Management philosophy
Corporate - - -
principles ShinMaywa Group will contribute to
1 th(_e oyerall we_:ll-_beu_wg of hu_manlty, _
Management bringing unstinting innovation for a stable society
philosophy and positive living environment. Transportation

Long-term vision

Action guidelines
Cade of conduct

© 2022 ShinMaywa Industries, Ltd. / 2

Long-term vision

To respond to global society needs,
we will be a true value co-creation company “
that advances urban, transportation Realization of
and environmental infrastructures. Long-term vision

Next, | will explain our Long-term management plan, Sustainable Growth with Vision 2030. This Long-term
plan, which was disclosed in outline form in May 2021, has been re-presented here after a year of study of
measures, KPls, and other aspects.

Let me first explain the overall picture of our Long-term business plan. The Company celebrated 100 years in
business in 2020. On this occasion, we established the philosophy of the ShinMaywa Group, as shown here,
after much consideration of what we should continue to inherit and what we should change in order to build
the next 100 years of our history. The Long-term business plan, SG-Vision 2030, which | will explain in this
presentation, was formulated with the aim of creating a Long-term vision that clearly defines where we want
to be in 2030.
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Strengths of the ShinMaywa Group ShinMaywa
For more than 100 years since our founding,
a proven record of supporting people’s lives and social infrastructure with our technologies,
products and services, and the trust that comes with this experience

= High market share for main products
= Ability to gather information from government agencies and industry associations, obtained via business opportunities
= Understanding of market information and customer issues through business activities in close cooperation with customers

Independent ownership of maintenance/servicing (including Design skills capable of meeting individual customer

domestic and overseas subsidiaries) Planning specifications and relevant complex regulations
« Provision of advanced maintenance technologies in cooperation Marketing + Ability to develop technologies that optimally integrate core
with design department (fault diagnosis, preventive technologies with external advanced technologies
maintenance, extending useful life, et ey = Technologies, knowledge and know-how accumulated over
+ Domestic and overseas service bases that cover all customers Servicing 2 many years of business activities

(about 800 bases, including affiliated service stations, etc.)

Procurement network and production processes that
accommodate individual customer specifications and small-lot
production of diverse products

Supply chain that supports BCP and distribution of
products/imaterials (rf?iomemic production bases, 5 overseas
and approx. 2,500 procurement partners)

Procurement Certification of skilled technicians with extensive experience,
Manufacturing knowledge and advanced skills (93 technicians certified in
internal certification system)

= Ability to propose products/services tailored to customer needs

= Arrangement of domestic business bases (20) close to
customers

« Expansion of global sales/service network
(arrangement of 13 overseas subsidiaries in Asia, China, Korea,
Morth America, etc.)

« “Challenging spirit" and “spirit of venture” that have developed
product groups with strong market shares in many niche - = = =
markets since founding B Technologies to construct mechanical structures using precise

« A deeply rooted corporate culture of diligence, sense of mission Core technologies material processing and molding, and to control hydraulic,

and loyal pneumnatic and electrical power precisely X
« Implementation of the ShinMaywa Group Philosophy and + MNumber of rights held (patents, utility models, designs): 1,236
demonstration of each individual's abilities to pioneer the next Human resources (as of March 31, 2022)
generation :
© 2022 ShinMaywa Industries, Ltd. / 3

In formulating our Long-term management plan, we have once again identified the strengths of the
ShinMaywa Group, as shown in this document.

I will not go into details, but as for human resources, the ShinMaywa Group's spirit and temperament, which
can be seen by looking back over our 100-year history. Our technological strength, which is our distinguishing
feature, has been examined along the value chain. We believe that our greatest strength is our track record
of supporting people's lives and social infrastructure with our technologies, products, and services for more
than 100 years since our founding and the trust that comes with this experience.
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Changes in the External Environment (Megatrends and Environmental Changes) Shlnv!\naywa

Demographic changes

Advancement of
urbanization

Climate change and
resource shortages

Technological
evolution

Socialleconomic
changes

Lewer birth rate, aging pepulation and labershertages
Diversity and work style reforms

Increase in mobility-impaired persons because ofaging
Increase in foreignworkers

Urban concentration of population, transportation and

logistics

Increase in logistics volume, including waste

Increased polarization of urban/rural areas |dentify environmental
Inerease in hatural disasters due to glebal warmin

Increase in CO, emissions s . changes that present ma]or
Phase-out of fossil fuels and shift to renewable energy opportunities for the
|AeTeeleralion of digitization technology and expansion of ShinMaywa Group, and
)

Shift toward electrification, automation, labor-saving formulate a Long-term
Increase in security risks, such as cyberterrorism management p|an
Evolution ofmobility and diversification of means of

transport

Transformation of business modelthroughDX

Pursuit of economic value and social value

Contribution to SDGs and promotion of ESG management
Expansion of global market

Restructuring of supply chains in wake of economic
security

Addressing human rightsissues, such as forcedlabor and
childlabor
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Next, the table shows a sampling of possible future changes in the external environment, focusing on those
closely related to the ShinMaywa Group. Of these items, the items in red are themes that we should be
particularly aware of and work on, and we see them as opportunities to promote our business growth. Based
on these items, we formulated [SG-Vision 2030].
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Long-term management plan [SG-Vision 2030]: Strategies and Targets ARG 4LE]

VISION WITH INSIGHT

Achieve[SG-Vision 2030] management targets by promoting Long-term business strategies and Strengtheningmanagement foundations

SG-V2030 Managementindices Target standards

o Q
o Creation — - 3
- of new ST © Net sales 400 billion yen or more
i business expansion z
oD 'E Overseas sales 100 billion yen or more
[$G-2023] E% s
250.0billion %@ [ seament | eqratens g [HelE T
illi yen __§ "X growth WaA w ROIC 10% or more
216.8 billion s g St b

yen
ROE a Financial Materialities Supportfor SDGs
7.7% - Human strategy -
]
= resources and Prevenlln.g global
l;?lgg 2 g strategy capital —_ warming
’ £3 [y g Contributing to a
£ w recycling society
Dt =3
= g g Promoting diversity and
S @ = inclusion (D&I)
FY2021 FY2023 “ % ©
b FY2030 > Establishing comfortable
E E workplaces
Q .
Long-term . = - e = Enhancing corporate
Sustainable Growthwith Vision 2030 [SG-Vision 2030] o governance systems

- FY2021-FY2023 FY2024 on up to FY2030 Establishing and
Medium-term Phase 1: Transformation —— strengthening risk
managementplan G SRR RIS Enlargement Phase 3: Advancement management systems
term orientedmanagement”
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Here is an overview of the vision we are aiming for with [SG-Vision 2030] and the initiatives we are taking to
achieve it. There is no change from what we announced a year ago regarding our ongoing commitment to
improving economic and social value and the target level we aim to achieve as a result of our efforts.

Broadly speaking, we are working on the eight individual themes shown in the hexagon, with the center of
the screen, Long-term business strategies and strengthening of management foundations, as the two
management pillars.

In Long-term business strategy, we put our segment growth strategy the cornerstone and are addressing
strategic issues such as accelerating overseas expansion, promoting DX, strategic M&A, and creating new
businesses.

In strengthening our management foundation, we will steadily promote sustainable growth by addressing
financial and capital policies, human resource strategies, and ESG management in order to fulfill our social
responsibilities while supporting the implementation of our Long-term business strategies.

In terms of economic value, we aim to achieve sales of JPY400 billion, of which JPY100 billion will come from
overseas sales, ROE of 12%, and ROIC of 10% as our target level for FY2030.

In terms of social values, we have established six materialities in our ESG management in support of the SDGs
and are engaged in various activities. Regarding the procedures for promoting this [SG-Vision 2030], we will
aim to achieve the target level through the implementation of the three-term Medium-term management
plan.

The theme of [SG-2023] for the current phase one of the Medium-term management plan is “Transformation”,
phase two is "Enlargement”, and phase three, the final phase, is “Advancement”. We are determined to show
our shareholders the new ShinMaywa Group in 2030, which will not just be a continuation of the current

group.
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Long-term business strategies: From deepening/expanding existing

businesses to creating new businesses

Creation of new business

Expansion of existing
business areas
Deepening of existing
businesses

ShinMaywa

VISION WITH INSIGHT

Promote the deepening and expansion of existing

business areas and the creation of new

businesses, through creating new value

Segment growth strategies

Deepening of existing businesses

Improve productivity throughICT and expand productlineup
by developing high value-added products

Costreduction, stable procurement and stable production
through strengthening procurement capability

Expansion of existing business areas

Expandbusiness areas by acquiringnew customers and

ek K

el

A4 hemerd M5

Special Purpose Aircraft Parking
Truck Systems

ra
&9

[Fluid/environment] [Mechatronics]
Industrial Machinery & Environmental
Systems

markets, including overseas, acquiring newtechnologiesand
capability, enhancing the functionality of productsand
services, adding higher value, and providing advanced
solutions

Creation of new business

Established New Business Strategic Division on April1
Strongly promote the creation of new businessthrough the
active use of co-creation, both internally and externally

Existing

[ Technology/eapability i LI
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I will now explain the first pillar of our Long-term business strategies. As shown in the figure on the left, as
our Long-term business strategy, we will work on three themes: deepening of existing businesses, expansion
the of existing business areas, and creation of new businesses. Aiming to achieve the target level of each
management indicator, we are working to deepen each business segment and expand business areas by
leveraging the strengths of each segment, such as technology and capability, as well as taking on the challenge
of creating new businesses.

To deepen existing businesses, we will make full use of ICT to speedily develop and expand our lineup of high
value-added products that improve productivity and solve social issues in all our factories and other facilities,
while strengthening our group procurement capabilities to reduce costs and secure stable supplies of key
components.

With regard to expansion of existing business areas,, we are working to expand our business domain by
establishing new technologies and acquiring new capabilities. We are actively promoting the development of
new customers and markets, collaboration among segments, and alliances with venture companies, with the
expansion of global market areas at the core of our efforts.

We have begun to create new businesses as a way to distinguish ourselves from these existing businesses. As
of April 1 of this year, the New Business Strategy division was established at the head office. The creation of
new businesses has been an issue for us for many years. First, we will establish a new business creation
process at an early stage, and in new business development, we will demonstrate a spirit of aggressive
competition, both internally and externally, and take on the challenge with the determination to surely create
new businesses beyond the activities we create together.
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Long-term business strategies: Segment growth strategy

[Deepening/Expanding existing businesses] ShinMaywa

VISION WITH INSIGHT

(1) Expansion of business areas by using ICT to (2) Provision of new value in response to evolution
make products/services smarter (environmental of mobility (EVs, autonomous driving)

measurement, remote operation)

Marine observation and monitoring of

¥ floatage usingfixed-wing drones

= Creation of new businessthroughthe
use and application of drones

EV compatibility of special purposetrucks
= Development of next-generation special purpose trucks that
supportthe evolution of mobility, such as CASE

Remote collection of
logsin steepterrain
= Expansion of business
areas by proposing
operational innovations

Development of mechanical

: parkingsystems thatsupport
il . self-driving vehicles

Hydraulic yarder = Establishment of
automatedvalet parking
systems
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Here are some examples of our segment growth strategy initiatives. The expansion of business domains by
making products and services smarter using ICT, and the provision of new value in response to the evolution
of mobility, EVs, and automated driving.

In terms of the expansion of business domain by making products and services smarter using ICT, our Aircraft
division has developed fixed-wing drones. It has already established a fully autonomous operating system,
and we are conducting various demonstration tests, including oceanographic observation in collaboration
with several local governments and corporations. We are currently studying the possibility of using these
drones to create new businesses in areas such as communications and transportation in the future.

In the field of forestry machinery, the figure below is not limited to equipment sales but also includes the
development of an operating system that enables remotely controlled work in steep, hazardous mountainous
terrain. By establishing this system, we hope to contribute improvements to the safety and efficiency of this
operation, in which personnel shortages are concerning.

As shown in the examples here, we will further increase added value in the market and expand our business
domain by proposing operational innovations through smart ICT instead of conducting the business that has
been centered on selling products.

On the other hand, in terms of providing new value in response to the evolution of mobility, with an eye on
the future rise of EVs, the Special purpose trucks division is working to develop next-generation special
purpose trucks that broadly respond to CASE, a trend in the automotive industry. The photograph shown here
is of an EV-compatible Refuse compactor delivered to Atsugi City in March of this year.

In the photo below, you can also see our joint effort with Gunma University for automatically parking self-
driving cars in a mechanical car parking systems. This study has already been completed and has
demonstrated the technical feasibility of automated parking as well as automatic entry and exit into and from
mechanical parking systems. Currently, we would like to support the development of CASE by advancing this
technology and developing a so-called automatic valet parking system that allows drivers to drop off their
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vehicles at a designated area, and when the vehicle is empty, it automatically drives to a parking facility and
parks itself.

Long-term business strategies: Segment growth strategy ShinMaywa
[Expansion of overseas markets] VisIon wiTH INsiGHT

(3) Expansion of overseas markets: Positioning the Asian market as the growth engine, aim for overseas net sales of 100
billion yen in FY2030 (31 billion yen in FY2021) through collaboration between all segments.and subsidiaries and alliances

with local companies

Asla. Oceania

North America
Accelerate expansionin areas other than passenger
= E:qmnslon of sale_smlne_s for vacuum driers for secondary aircraft components
and wire harness i [Airi:raﬂ.]
- Developlmnt of markets for pumps, blowers and mixers "
- Expansion of sales routes for refuse treatmentfacilities and Expansion of passenger aircraft components following
wastewater trealmem facilities recovery from the COVID-19 pandemic (Boeing, Bmlbardmr)
[Special Purpose Truck] [hlin'h'liﬂidmly&ElmmImIHS istems]
= nsion of sajes[unes for kits and componei B Eu-mm sales routes for wire harness processing
:;en:?m::e;m gtion Wit autunolwe equipment - Amlsmm of new customers for vacuum driers for
[Parkmu B L y ﬂrgrt:lrmsf blowet d
Marketexpansion I.Ilrough u!al)urallon with G-PARK in [ Expansion of for WIII):;‘ po] rs and mixers
\éa:‘:tul.!m dfriers {or seg_(l)ndary o b o T based in Si . E;law into North Amlmcan morfkelfor alrctraﬂrpassemnne‘;
L 5 Asm rding bridges, expansion of sales routes for Kits an
atteries Tor automobiles markei ‘a".-m.. g e, oz, dapual ale T

ofﬂymn car related components

Europe
Develop the Eurogean market by Harnessing
the trend toward

y & Ei
Acguisition ofnewulstmlershr!’aunm
driers for
and wire harness processing nu:lm
- Expansmn of sales routes for pumps and

[Speclal purpose trucks, parking systems, aircrafi]
Received order from Airbus for passenger
aircraft components, entry into the Middle East
markets for aircraftpassenger boarding
I:rlnnes. and expansion of sales routes for kits

id components mounted on special purpose
lmcks

Turboblower

Mechanical p-aFki}la-éq_uipment Wastewater treatment
delivered to collaborating equipment (Wuhan, China)
customer in Bangkok, Thailand Unit: billion yen
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Next, | will explain the overseas market environment. We regard this as the most important key to achieving
our Long-term vision of meeting the needs of global society as well as our target level. We have identified the
Asian market as the key region for ShinMaywa Group's growth, which is indicated by the green frame on the
screen.

All segments, with the exception of the Aircraft segment, have been increasing orders and sales in recent
years, especially in Southeast Asia. [SG-Vision 2030] aims to achieve sales of JPY55 billion in the Asian market,
including Oceania and China. The lower center photo shows an elevator-type car parking system delivered to
G-PARK of Thailand, with whom we signed a distributorship agreement in 2019.

The Company has a contract with the company for the sale, installation, and maintenance of mechanical car
parking equipment, and has completed construction of a facility with a glass exterior that also serves as a
demonstration unit at the site. In addition, we have already received orders from public institutions in
Thailand.

The photo on the right shows a wastewater treatment equipment delivered to Wuhan by a local subsidiary
established independently in China. We have already delivered more than 10 products in China, and they have
been highly evaluated. Based on these achievements, we are confident with the product's potential for further
sales expansion by promoting the superiority of this facility.

Next, the red box indicates our strategy for the US market. The Aircraft sector is currently sluggish due to the
COVID-19 pandemic but is expected to recover in the next fiscal year and beyond as a result of deregulation.

In the Industrial machinery systems business, we are also considering expanding sales of products for the
automobile industry, such as Automatic wire processors and vacuum driers for secondary batteries for
automobiles market by our Korean subsidiary, KOREA VACUUM LIMITED. In the Fluid business, in addition to
expanding sales of submersible pumps and turbo blowers, a high value-added product of TurboMAX Co., Ltd.,
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a Korean subsidiary shown in the photo, we are also considering entering the US market for aircraft passenger
boarding bridges.

Furthermore, although sales in the European market are currently around JPY2 billion, the Company is
[inaudible] developing the automotive industry market by introducing vacuum driers for secondary batteries
for automobiles and automatic wire processors that are compatible with this market.

Through these activities, we will focus on increasing awareness and penetration of our brand in the global
market and aim to achieve overseas sales of JPY100 billion in FY2030.

Long-term business strategies: Creation of new business ShinMaywa

Mass-produce new business ideas that address environmental changes and solve social
issues by leveraging our strengths

Creation of new business Direction of new business creation for 2030

Exploratory themes (examples):

* New business centered on making transportation more diverse and
smarter

* Businesses around 3Rs and sewage/wastewater treatment

* New business areas related to carbon neutrality

* Promotion/stimulation of company-wide activities for generating

- : business ideas
Process for creating new business

Issues Ideas
Empathy definition | generation

Promoting
the creation

Hypothesis,

verification

of new
business

A A AU D
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Next, | will explain the current status of new business creation.

As | mentioned earlier, as of April 1 this year, we established the New Business Strategy division at the head
office as a function to promote the creation of new businesses. This organization is positioned to promote co-
creation by leveraging the strengths, which were mentioned earlier, without being limited by the boundaries
of business divisions. We would like to solve and alleviate various social issues arising from changes in the
external environment by leveraging our strengths. To do so, we need to create new businesses through
exploratory projects without being attached to existing businesses and massing the creation of business ideas
that will serve as the foundation is essential.

We will therefore establish a process for creating new businesses and a system for putting this process into
practice at an early stage and promote business idea creation activities. We also intend to develop new
business development through creating and abandoning many business ideas as a company-wide activity in
close cooperation with our business divisions.

To give you an example of the direction of new business creation, our search themes include new businesses
centered on diversification and smartification of transportation, businesses related to the 3Rs, sewage and
wastewater treatment, and new business areas related to carbon neutrality.
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With regard to the 3Rs, from the perspective of recycling and reuse, we are working to establish recycling
technology for carbon fiber reinforced plastic (CFRP), which is discharged during the manufacture of aircraft
parts, and to create new businesses that utilize this technology.

Long-term business strategies: Promotion of strategic M&A ShinMaywa

VISION WITH INSIGHT

Implement strategic M&A in areas where the ShinMaywa Group’s strengths can be leveraged

Strategic M&A

Vertical integration

subsidiaries, by segment
through M&A since 2018
Special Purpose Truck 3
Industrial Machinery& 5 A Servi T SED New
. - 3 G Dmponem Sales base ervice restructure technology business
Environmental Systems == base P—— T el
Parking Systems
Aircraft !

Total 1 Segment growth strategy

Increase in consolidated

Restructuring
of business
portfolio

= N

Fenm | |
Tu DOMAXC() Ltd KOf VACUUM UMITED ShinMaywa Aerobridge Singapore Pte. Ltd.

OSK, Ltd. N A
[Industrial Mﬂchmery&Envlmnmem\ Systems][Industrial Machinery & Environmental Systems] [Parking Systems] [Special Purpose Truck] [Alrcraﬂ]
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We are also strategically involved in M&A as a means to expand the scale of our business and promote
business growth. M&A activity has steadily increased in recent years, with 11 companies consolidated since
2018. However, most of the past M&As have been vertical or horizontal integrations, as shown in the figure,
and we have not realized M&As overlooking the entire Group.

We will continue to strengthen our value chain and conduct industry restructuring M&As, but we will also
actively engage in strategic M&As that directly lead to the creation of new businesses, such as acquiring
technologies that our group does not have and finding companies with the knowledge needed to build new
business models. Through the realization of M&As, we will form the business portfolio that we should aim for.
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Long-term business strategies: Promotion of digital transformation (DX)

ShinMaywa

/
VISION WITH INSIGHT

Creation of new value through effective use of data and visualization of information via management platform

r.j e £
[\ == o

Py
L@J

Parking Systems

EW
|/
[Fluidienvironment] [Mechatronics ]

e Industrial Machinery & Environmental Systems

Collection
of loT data

Collection
of loT data

Collection
of loT data

[Customer data (operation, mailﬁenapce, etc.J]L-l- [Own Idfl_ia (production, sales, etc.]]

+ [Open data [ flow, etc.)]

Common platform (Al, loT, data analytics, etc.)
T, S
Data links

Data links Data links

Own data (preduction, sales, etc.)

Collection of
management data

Collection of
management data

Management platform (visualization of information)

Collection of
anagement data

Renovation of IT infrastructure [enhgncement of networks, advancement of

Transformation of business
model

+ Create newvalue by effectively using
“Customer data + Own data + Open data”
and “Al, loT and data analytics”

+ Promote transformationto a “business
model based on the provision of solutions”

Reform of business
processes

+ Standardize/uniformalize value-chain data

+ Make operations smarter, aggregate data

- Utilize “management platform” to visualize
informationand for quick decision-making
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With regard to the promotion of DX, we consider that it is indispensable to expansion of existing businesses
areas and create new businesses, and we are currently in the process of collecting various types of data using
ICT and other means. In the future, we intend to centralize and visualize value chain data managed by each
business segment to promote reform of business processes as well as to use the data to reform business

models.

In the next step, through the centralized management of customer data and open data held by the business
segments, we will develop new solutions that utilize such data in business models that can be expected to be

monetized.
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Strengthening management foundations: Financial strategies and ShinMaywa
capital polic

Long-termfinancial strategies (policy) ‘

VISION WITH INSIGHT

- cgx - A @

. Prlorl_tlze allocation _of acquired cash _to Bl New growth businesses Current main businesses
sustainable growth investments (capital il . Crowthstrategies - Growthstrategies
investments, M&A, R&D, etc.) Rl resources oo || profitabiliy improvement

" o = Active investment

* Procure funds necessary for growth investments ] fctive investment

while maintaining financial soundness with a o
- - 0 H Low-growth mature
target net D/E ratio of approximately 50% 2 BiEiieEEse

« Make shareholder returns while maintaining a ” . Gonsideration of regrowth

. : - ;
balance between sustainable growth investment 2 - Focus on high-profit
and financial soundness businesses

ROIC
Current Medium-term management plan: [SG-2023]

Cash allocation Aim for optimal business portfolio by increasing

business segmantgrowth rates and lmproving ROICe

Growth investment

al tments. M&A 30to 40 billion yen * Nurture new growth businesses, strengthenmain
(capitalinvestments, ) businesses, and promote business renewal
Shareholder Dividend payoutratio 40to 50% « Continuously improve business segment ROIC and
s Acquisition of treasury ~ Consideration of flexible allocate resources optimally based on financial
shares acquisition strategies
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| will now continue with an explanation of strengthening the management foundations.

First, | will explain our financial strategy and capital policy. The Long-term financial strategy policy is shown in
the upper left corner of the screen. Cash generated from business activities will be allocated to growth
investments such as capital expenditures, M&A, and R&D as priority.

If there is a shortfall against the investment plan, debt financing will be utilized, but in order to maintain
financial soundness, the net D/E ratio is set at a target of approximately 50%. While keeping a close eye on
both investments in growth and financial soundness, we will also set a target level of dividend payout ratio
for each of our medium-term management plans to meet the expectations of our shareholders.

For your reference, the cash allocation for the Medium-term management plan [SG-2023], currently
underway, is shown at the bottom left of the screen. Regarding business portfolio management on the right
side of the screen, we will recognize the current position of each business segment by setting sales growth
rate on the vertical axis and ROIC on the horizontal axis and will aim for an optimal business portfolio in the
process of working to improve and enhance the indicators.

We would like to present the specifics of our business portfolio management as part of the next Medium-
term management plan.
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rengthening management foundations: Human resources strategies S!r:n‘!vrla!v!?

From “human resources management” to “human resources value improvement”

Change in business

environment
Globalization, digitization, declining

s s birthrate, aging population —
Organization Individual
o

[Vision] [ Managementstrategies | [Vision]

Build a robust organization and an

Nurture high levels of individual ability
open-minded culture

and intrapersonal diversity

ﬂ Development of human
resources strategies linked fo
management strategies (Building
of human resources portfolio, formulation
of D& KPI)

<Specific measures for personnel system, etc. >
+ Transformation to personnel assessment

<Specific measuresfor education/training, etc.>

based on giving positive points [p— Implementation of . . 3 .
+ Consider gystegmpsfor buiFding global DX personnel system educational ::"é?ﬁf?afigﬂaétfnﬁjgf changingtrainingfor
humanresourcesbase i ;
. + Introduce systems aimed at permeation of
c
[siﬂf:f (’f:’:r‘,’,e'F"y"{SE’EL‘.',’:,LfES?”'““5 changing Evaluation . ESG activities in the workplace

Introduce a job-based, ability-based “hybrid |1 [kl N (i bl ||+ Consider side-jobsystemand educational
personnel treatment system” (from FY2023 il secondment system (from FY2022 onwards)
onwards)

Improvement of

human resources
portfolio and D&1 KP1

Achieve both “sustainable improvement of corporate value”
and “improvement of employee engagement”

© 2022 ShinMaywa Industries, Ltd. / 15

Next, | will discuss human resource strategies. With the increasing speed of changes surrounding
organizations and individuals, and in light of changes in the business environment, we will transform from the
traditional management of human resources to maximizing the value of human resources, viewing them as
important capital.

To achieve that, we will first clarify the human resource portfolio required to execute our management
strategy, revise our personnel system accordingly, and implement education and training as needed to deeply
embed diversity and inclusion awareness in the workplace.

In addition, we will work to both sustainably improve corporate value and improve employee engagement by
absorbing the opinions of each [inaudible] through monitoring and making a series of improvements.
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Strengthening management foundations : Initiatives for ESG ShinMaywa

1. Preventing global
warming

2. Contributingto a
recycling society

® Reduction of greenhouse gas emissions from production activities

(Scope 1, Scope 2)

Total CO; emissions from energy use: 38% reduction (Achieve by
FY2030, compared to FY2017)

Total emissions: 42,720 tons (FY2017) = 26,486 tons (FY2030)
Provision of products and services with less environmental impact

Develop/sell energy-saving, low-carbon products, provide low-
carbon services and businesses

Conduct scenario analysis of climate change based on TCFD
(FY2022)

Reduction of waste

Total waste generated: Reduce by 10% (Achieve by FY2030,
compared to FY2020)

Total generated: 8,111 tons (FY2020) = 7,300 tons (FY2030)

© 2022 ShinMaywa Industries, Ltd.
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Finally, | would like to explain ESG initiatives. We have identified two materialities in terms of environmental,
social, and governance issues, and we have set KPIs for each of them and are working to improve them.

First, environmental materiality is the prevention of global warming and contribution to a recycling society.
The KPI for FY2030 for the prevention of global warming is set to reduce greenhouse gas emissions by 38%
from production activities compared to the actual total CO, emissions in FY2017, when it peaked.

In addition, with regard to the provision of products and services with reduced environmental impact, we will
conduct a scenario analysis of climate change in light of the TCFD by the end of this fiscal year.

As for KPIs related to contribution to a recycling society, we will promote various improvement activities to
reduce total waste emissions in FY2030 by 10% compared to FY2020.
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Strengthening management foundations : Initiatives for ESG ShinMaywa

@ Nurturing of organizational culture that respects and supports

diversity
1. Promoting Build systems, raise awareness, improve environment
diversity and Conduct employee survey (to identify issues)
inclusion Obtain certification as a Health & Productivity Management

Organization
Conduct human rights due diligence based on a human rights policy

(commence from FY2023)
@ Acquisition of diversity inherent in individuals

Human resources training, human resources development and
recruitment of diverse human resources
Number of female managers: 30 [2%] (FY2023) = 60[3%)] (FY2030)

2. Establishing Acquire national “Eruboshi” certification (from FY2023 onwards)
comfortable ® Creation of opportunities for individuals to make use of their
workplaces diversity and “Will”

Improve business competitiveness (strengthen management base)
and integrate with long-term business strategies
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The social materiality we have set forth is the promotion of diversity and inclusion and the creation of a
comfortable work environment. Three KPIs have been established for these two materialities.

The first is to nuture an organizational culture that respects and supports diversity, and we plan to conduct
an employee survey, acquire certification as a Health & Productivity Management Organization, and conduct
human rights due diligence.

Secondly, we are working to acquire diversity in individuals. As a specific example, we plan to increase the
number of female managers in stages from 30 in FY2023 to 60 in FY2030, which we will achieve through
human resource development and recruiting activities. We also aim to obtain the national certification system,
“Eruboshi”.

The third is to create opportunities for individuals to make use of their diversity and” Will”. We will foster the
potential and engagement of individual employees, strengthen the competitiveness of our business and
management base, and integrate these with our Long-term business strategy.
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Strengthening management foundations : Initiatives for ESG ShinMaywa

1. Enhancing
corporate
governance
systems

2. Establishing and
strengthening risk
management
systems

Strengthening the supervisory function of the Board of Directors
Clarify the skills and experience required of hoard members and ensure
the systematic development and diversity of management personnel

Ensuring legitimacy in execution of duties
Instill awareness for compliance among executives and employees and
develop a control environment that includes subsidiaries

Establishing and strengthening company-wide risk management
systems

Develop a risk management system that includes subsidiaries and
monitor important risks

Develop business continuity plans (BCPs) for natural disasters,
infectious diseases, etc.

® Strengthening electronic information management systems

Review wide area networks (WANs), reform security regulations, and
strengthen incident responses

Ensuring quality and safety
Understand and support the status of quality control and product safety
risk information, including subsidiaries

Promotion of CSR procurement
Formulate CSR requirements and build systems to execute CSR
procurement rationally/effectively/continuously

© 2022 ShinMaywa Industries, Ltd.
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Finally, two governance materialities are the enhancement of the corporate governance system and the
development and strengthening of the risk management system.

KPIs for the enhancement of the corporate governance system are to strengthen the supervisory function of
the Board of Directors and to ensure legality in the execution of duties.

The five KPIs for the establishing and strengthening risk management systems are establishing and
strengthening company-wide risk management systems including subsidiaries, development of business
continuity plans, BCP, against natural disasters and infectious diseases, strengthening of electronic
information management systems, ensuring of quality and safety, and promotion of CSR procurement.

We will work to enhance sustainable value through the implementation of KPIs for these ESG materialities.
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Long-term management plan [SG-Vision 2030]

Sustainable Growth...-

Long-term business

FY2030

[SG-Vision 2030]

Strengthening

FY2023

. [SG-2023]

FY2021
Sales: 216.8 billion yen

Sales: 400 billion yen or more

Sales: 250.0 billion yen

ShinMaywa

VISION WITH INSIGHT

Urban

infrastructure

Transportation
infrastructure

ShinMaywa
V/ISION WITH INSIGHT

Our tagline means “viewing the future from a broad perspective and

insight to continue satisfying the true needs of society and customers.”

We have continued to create a wide variety of
products that support social infrastructures.
We will continue to provide creative value that
contributes to the advancement of global social
infrastructure.

© 2022 sShinMaywa Industries, Ltd.
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The ShinMaywa Group has been creating a wide variety of products and services based on our advanced
design and manufacturing technologies in various infrastructure fields that support social infrastructure.

We will continue to strive to be a corporate group that provides products and services that contribute to the

further advancement and sophistication of social infrastructure. We will steadily implement our current Long-

term management plan, [SG-Vision 2030], aiming for sustainable business growth and achievement of various

indicators set as targets for FY2030.

That is all for the explanation from me. Thank you very much for taking time out of your busy schedule to

participate in our financial results briefing today.

That is all for the explanation from the Company.
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This document has been translated by SCRIPTS Asia. Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2022 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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