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ShinMaywa Industries, Ltd. and Consolidated Subsidiaries

Consolidated Balance Sheets

Assets
Current assets:
Cash and cash equivalents
Time deposits
Marketable securities (Note 3)
Trade notes and accounts receivable, less
allowance for doubtful receivables of:
¥718 million ($6,774 thousand) in 2004 and
¥475 million ($4,481 thousand) in 2003
Inventories (Note 4)
Deferred tax assets (Note 7)
Accounts receivable — other
Prepaid expenses and other current assets

Total current assets

Investments and long-term loans receivable:
Investments in an unconsolidated subsidiary
and an affiliate
Investment securities (Note 3)
Long-term loans

Total investments and long-term loans receivable

Property, plant and equipment (Notes 5 and 6):
Land
Buildings
Machinery and equipment
Construction in progress

Less accumulated depreciation and impairment
loss

Property, plant and equipment, net

Deferred tax assets (Note 7)

Other assets

March 31,

2004 2003 2004 2003

(Millions of yen) (Thousands of U.S. dollars)
(Note 2)

¥ 21,931 ¥ 22,288 $ 206,896 $ 210,264
20 20 189 189
5 43 47 406
63,838 60,156 602,245 567,509
18,904 19,528 178,340 184,226
2,616 2,463 24,679 23,236
8,780 10,812 82,830 102,000
605 389 5,708 3,670
116,702 115,702 1,100,962 1,091,528
64 20 604 189
3,869 1,932 36,500 18,226
19 18 179 170
3,953 1,970 37,292 18,585
5,754 8,288 54,283 78,189
32,981 31,854 311,142 300,509
34,085 34,798 321,557 328,283
593 59 5,594 557
73,415 75,000 692,594 707,547
(48,827) (47,292) (460,632) (446,151)
24,587 27,707 231,953 261,387
2,799 5,624 26,406 53,057
3,529 4,790 33,292 45,189
¥151,572 ¥155,796 $1,429,925 $1,469,774




Liabilities and shareholders’ equity
Current liabilities:
Short-term bank loans (Note 6)
Current portion of long-term debt (Note 6)
Trade notes and accounts payable
Advances from customers on contracts
Accrued expenses
Accrued income taxes (Note 7)
Other current liabilities

Total current liabilities

Long-term liabilities:

Long-term debt (Note 6)

Accrued employees’ retirement benefits
(Notes 8)

Accrued directors’ retirement benefits

Deferred tax liabilities on land revaluation account
(Notes 5)

Other long-term liabilities

Total long-term liabilities

Minority interests

Shareholders’ equity (Notes 5, 9 and 15):

Common stock, without par value:
Authorized - 300,000,000 shares
Issued 2004 — 119,727,565 shares

2003 — 119,727,565 shares

Additional paid-in capital

Land revaluation account

Retained earnings

Unrealized gain on securities

Translation adjustments

Less treasury common stock, at cost;

127,868 shares in 2004 and 91,024 shares in 2003

Total shareholders’ equity

Contingent liabilities (Note 11)

The accompanying notes are an integral part of these statements.

March 31,

2004

2003

2004

2003

(Millions of yen)

(Thousands of U.S. dollars)

(Note 2)

¥ - 50 $ - 472
747 7,165 7,047 67,594
39,878 37,445 376,208 353,255
2,020 3,464 19,057 32,679
8,615 8,831 81,274 83,311
761 1,036 7,179 9,774
4,269 2,704 40,274 25,509
56,291 60,698 531,047 572,623
281 1,028 2,651 9,698
10,252 11,400 96,717 107,547
682 1,308 6,434 12,340
87 157 821 1,481
141 123 1,330 1,160
11,444 14,017 107,962 132,236
2,228 2,309 21,019 21,783
15,981 - 150,764 -
- 15,981 - 150,764
15,737 15,737 148,462 148,462
81 144 764 1,358
48,565 46,781 458,160 441,330
1,428 253 13,472 2,387
(160) (112) (1,509) (1,057)
7) (14) (255) (132)
81,607 78,770 769,877 743,113
¥151572  ¥155796  $1,429,925  $1,469,774




ShinMaywa Industries, Ltd. and Consolidated Subsidiaries

Consolidated Statements of Income

Year ended March 31,

2004 2003 2004 2003
(Millions of yen) (Thousands of U.S. dollars)
(Note 2)
Net sales ¥130,608 ¥139,501 $1,232,151 $1,316,047
Cost of sales 108,169 119,747 1,020,462 1,129,689
Gross profit 22,439 19,753 211,689 186,349
Selling, general and administrative expenses 15,999 16,483 150,934 155,500
Operating income 6,439 3,269 60,745 30,840
Other income (expenses):
Interest and dividend income 62 61 585 575
Gain on return of substitutional portion of the
Welfare Pension Fund Plans 2,569 - 24,236 -
Interest expense (219) (353) (2,066) (3,330)
Equity in earnings of affiliates 44 6 415 57
Amortization of net retirement benefit obligation
at transition (681) (1,334) (6,425) (12,585)
(Loss) gain on sales of property, plant and
equipment (210) 3,698 (1,981) 34,887
Loss on impairment of property, plant and
equipment (Note 1(9)) (1,574) - (14,849) -
Additional retirement benefit expenses (118) (1,831) (1,113) (17,274)
Other, net (813) (650) (7,670) (6,132)
(942) (402) (8,887) (3,792)
Income before income taxes and minority interests 5,497 2,867 51,858 27,047
Income taxes (Note 7):
Current 1,054 1,210 9,943 11,415
Deferred 1,796 856 16,943 8,075
Minority interests (50) (64) (472) (604)
Net income (Note 12) ¥ 2,696 ¥ 865 $ 25434 $ 8,160

The accompanying notes are an integral part of these statements.



ShinMaywa Industries, Ltd. and Consolidated Subsidiaries

Balance at March 31, 2002
Bonuses to directors
Net income for the year
Net change during the year
Balance at March 31, 2003
Bonuses to directors
Dividends paid
Net income for the year
Reversal of land revaluation
account
Net change during the year
Balance at March 31, 2004

Balance at March 31, 2002
Bonuses to directors
Net income for the year
Net change during the year
Balance at March 31, 2003
Bonuses to directors
Dividends paid
Net income for the year
Reversal of land revaluation
account
Net change during the year
Balance at March 31, 2004

Consolidated Statements of Shareholders’ Equity

Number of
shares of Additional Land Unrealized Treasury
common Common paid-in revaluation Retained gain on Translation stock at
stock stock capital account earnings securities  adjustments cost
(Millions of yen)
119,727,565 ¥15,981 ¥15,737 ¥144 ¥45,961 ¥ 518 ¥ (54) ¥ (1)
- — - - (44) - - —
- - - - 865 - - -
- - - - - (264) (58) (13)
119,727,565 15,981 15,737 144 46,781 253 (112) (14)
- — - - (81) - - -
- - - - (897) - - -
- - - - 2,696 - - -
- - - (62) 65 - - -
- - - - - 1,175 (47) (12)
119,727,565 ¥15,981 ¥15,737 ¥ 81 ¥48,565 ¥1,428 ¥(160) ¥(27)
Additional Land Unrealized Treasury
Common paid-in revaluation Retained gain on Translation stock at
stock capital account earnings securities  adjustments cost
(Thousands of U.S. dollars) (Note 2)
$150,764 $148,462 $1,358 $433,594 $ 4,887 $ (509) $ 9
- - - (415) - - -
- - - 8,160 - - -
- - - - (2,491) (547) (123)
150,764 148,462 1,358 441,330 2,387 (1,057) (132)
- - - (764) - - -
- - - (8,462) - - -
- - - 25,434 - - -
- - (585) 613 - - -
- - - - 11,085 (443) (113)
$150,764 $148,462 $ 764 $458,160 $13,472 $(1,509) $(255)

See accompanying notes to consolidated financial statements.



1. Summary of Significant Accounting Policies (continued)

(m) Derivative financial instruments

The Company has entered into various derivatives transactions in order to manage
certain risk arising from adverse fluctuation in foreign currency exchange rates and
interest rates. Derivatives are carried at fair value with any changes in unrealized
gain or loss charged or credited to operations, except for those which meet the criteria
for deferral hedge accounting under which unrealized gain or loss is deferred as an
asset or a liability.

(n) Appropriation of retained earnings

Under the Commercial Code, the appropriation of retained earnings with respect to a
given financial period is made by resolution of the shareholders at a general meeting
held subsequent to the close of such financial period. The accounts for that period do
not, therefore, reflect such appropriations. See Note 15.

2. U.S. Dollar Amounts

The translations of yen amounts into U.S. dollar amounts are included solely for the
convenience of readers outside Japan and have been made for both 2004 and 2003, as a
matter of arithmetic computation only, at the rate of ¥106 = U.S.$1.00, the approximate
rate of exchange in effect on March 31, 2004. The translations should not be construed as
a representation that yen have been, could have been, or could in the future be, converted
into U.S. dollars at the above or any other rate.

3. Securities

a) Information with respect to marketable securities classified as other securities as of
March 31, 2004 and 2003 is as follows:

March 31, 2004

Acquisition  Carrying  Unrealized Acquisitio  Carrying  Unrealized

cost amount gain (loss) n cost amount gain (loss)
(Millions of yen) (Thousands of U.S. dollars)
Securities whose fair
value exceeds their
acquisition cost:
Equity securities ¥1,188 ¥3,603 ¥2,415 $11,208 $33,991 $22,783
Bonds and debentures 15 15 0 142 142 0
Other securities - - - - - -
¥1,203 ¥3,619 ¥2,415 $11,349 $34,142 $22,783
Securities whose
acquisition cost exceeds
their fair value:
Equity securities ¥ 79 ¥ 77 ¥ (2 $ 745 $ 726 $ (19
Bonds and debentures 5 5 0) 47 47 (0]
Other securities - - - - - -
¥ 85 ¥ 83 ¥ (2 $ 802 $ 783 $ (19
¥1,289 ¥3,702 ¥2,413 $12,160 $34,925 $22,764
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3. Securities (continued)

March 31, 2003
Acquisition  Carrying  Unrealized Acquisitio  Carrying  Unrealized
cost amount gain (loss) n cost amount gain (loss)
(Millions of yen) (Thousands of U.S. dollars)
Securities whose fair
value exceeds their
acquisition cost:
Equity securities ¥ 606 ¥1,172 ¥ 566 $ 5717  $ 11,057 $ 5,340
Bonds and debentures 31 32 1 292 302 9
Other securities - - - - - -
¥ 637 ¥1,205 ¥ 567 $ 6,009 $11,368 $ 5,349
Securities whose
acquisition cost exceeds
their fair value:
Equity securities ¥ 696 ¥ 553 ¥(143) $ 6,566 $ 5,217 $(1,349)
Bonds and debentures 44 43 0) 415 406 (0]
Other securities - - - - - -
¥ 740 ¥ 596 ¥(144) $ 6,981 $ 5,623 $(1,358)
¥1,378 ¥1,802 ¥ 423 $13,000 $17,000 $ 3,991
b) Information regarding sales of securities classified as other securities for the years
ended March 31, 2004 and 2003 is as follows:
2004 2003 2004 2003
(Millions of yen) (Thousands of
U.S. dollars)
Proceeds from sales ¥84 ¥675 $792 $6,368
Gain on sales ¥39 ¥251 $368 $2,368
Loss on sales ¥ - ¥ (18) $ - $ (170)
c) The redemption schedule for securities with maturity dates classified as other

securities at March 31, 2004 is summarized as follows:

March 31, 2004

Due after
Due after one  five years
Due within  year through  through ten Due after
one year five years years ten years
(Millions of yen)
Bonds and debentures ¥5 ¥15 ¥— ¥—
(Thousands of U.S. dollars)
Bonds and debentures $47 $142 $- $-
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4. Inventories

Inventories at March 31, 2004 and 2003 consisted of the following:

2004 2003 2004 2003
(Millions of yen) (Thousands of
U.S. dollars)
Finished goods ¥ 1,062 ¥ 704 $ 10,019 $ 6,642
Work in process 12,259 12,913 115,651 121,821
Raw materials and supplies 5,582 5,910 52,660 55,755

¥18,904 ¥19,528 $178,340  $184,226

5. Land Revaluation

Pursuant to the “Law Concerning the Revaluation of Land” (the “Law”), land used for a
consolidated subsidiary’s business operations was revalued on March 31, 2000. The
income tax effect of the difference between the book value and the revalued amount has
been presented under liabilities as “Deferred tax liabilities on land revaluation account”
and the remaining balance has been presented under shareholders’ equity as “Land
revaluation account” in the accompanying consolidated balance sheets.

Revaluation of the land was determined based on the property tax assessment values in
accordance with Paragraph 3, Article 2 of the “Enforcement Ordinance Concerning Land
Revaluation.”
The carrying value of the land after revaluation exceeded its fair value by ¥410 million
($3,868 thousand) and ¥513 million ($4,840 thousand) at March 31, 2004 and 2003,
respectively.

6. Short-Term Bank Loans and Long-Term Debt

Short-term bank loans were principally secured and the related weighted-average interest
rate for the year ended March 31, 2003 was approximately 0.99%.

Long-term debt at March 31, 2004 and 2003 consisted of the following:

2004 2003 2004 2003
(Millions of yen) (Thousands of
U.S. dollars)
2.4% convertible bonds in yen due 2004 - ¥ 7,018 - $66,208
Collateralized borrowings ¥ 307 334 $ 2,896 3,151
Unsecured borrowings 720 841 6,792 7,934
1,028 8,193 9,698 77,292
Less: current portion (747) (7,165) (7,047) (67,594)

¥ 281 ¥ 1,028 $2651 $ 9,698
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6. Short-Term Bank Loans and Long-Term Debt (continued)

The assets pledged as collateral for long-term debt and other liabilities at March 31, 2004
were as follows:

(Millions of (Thousands of

yen) U.S. dollars)
Property, plant and equipment ¥133 $1,255
¥133 $1,255

7. Income Taxes

Income taxes applicable to the Company and its domestic consolidated subsidiaries
comprise corporation tax, inhabitants’ taxes and enterprise tax, which, in the aggregate,
resulted in a statutory tax rate of approximately 41.7% for both 2004 and 2003. Income
taxes of the overseas consolidated subsidiaries are based generally on the tax rates
applicable in their countries of incorporation.

The tax effects of temporary differences which gave rise to significant portions of the
deferred tax assets and liabilities at March 31, 2004 and 2003 are summarized as follows:

2004 2003 2004 2003
(Millions of yen) (Thousands of
U.S. dollars)
Deferred tax assets:
Net operating loss carryforwards ¥ 1562 ¥ 3907 $14,736 $ 36,858
Accrued employees’ retirement
benefits 4,035 4,340 38,066 40,943
Accrued bonuses 1,163 929 10,972 8,764
Accrued retirement benefits to directors 305 549 2,877 5,179
Loss on devaluation of fixed assets 401 349 3,783 3,292
Impairment loss on property, plant and
equipment 575 - 5,425 -
Other 2,513 2,633 23,708 24,840
10,557 12,711 99,594 119,915
Valuation allowance (3,162) (3,190) (29,830)  (30,094)

7,395 9,521 69,764 89,821

Deferred tax liabilities:

Deferred profit on sale of properties 980 1,227 9,245 11,575
Unrealized gain on securities 980 171 9,245 1,613
Other 17 33 160 311
1,979 1,432 18,670 13,509

Net deferred tax assets ¥ 5415 ¥ 8088 $51,085 $ 76,302
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7. Income Taxes (continued)

The effective tax rates reflected in the consolidated statements of income for the years
ended March 31, 2004 and 2003 differ from the statutory tax rate for the following reasons:

2004 2003
Statutory tax rate 41.7% 41.7%
Expenses not deductible for tax purposes 3.4 8.6
Revenues not taxable for tax purposes (0.2) 0.2)
Inhabitants’ taxes 24 4.5
Changes in valuation allowance 3.6 1.1
Adjustments in deferred tax assets due to change in
statutory tax rate 1.1 5.7
Other 0.2) 10.7
Effective tax rates 51.9% 72.1%

New legislation was enacted in March 2003 which will decrease the aggregate statutory tax
rate by approximately 1.3% effective for fiscal years beginning after March 31, 2004.
The effect of this tax rate change was to decrease net income by ¥165 million for the year
ended March 31, 2003.

8. Retirement Benefit Plans

The Company and its domestic consolidated subsidiaries have defined benefit plans, i.e.,
welfare pension fund plans, tax-qualified pension plans and lump-sum payment plans,
covering substantially all their employees. Eligible employees, upon termination of
employment, are entitled to lump-sum or annuity payments, the amounts of which are
determined by reference to their basic rates of pay, length of service, and the conditions
under which termination occurs.

The following table sets forth the funded and accrued status of the plans, and the amounts
recognized in the consolidated balance sheets at March 31, 2004 and 2003 for the
Company’s and the consolidated subsidiaries’ defined benefit plans:

2004 2003 2004 2003
(Millions of yen) (Thousands of
U.S. dollars)
Retirement benefit obligation ¥(24,883) ¥(34,966) $(234,745) $(329,868)
Plan assets at fair value 7,912 12,250 74,642 115,566

Unfunded retirement benefit obligation ~ (16,970) (22,715)  (160,094) (214,292)
Unrecognized net retirement benefit

obligation at transition 675 2,668 6,368 25,170
Unrecognized actuarial loss 4,505 9,740 42,500 91,887
Unrecognized prior service cost 1,537 (1,093) 14,500 (10,311)
Accrued pension cost ¥(10,252)  ¥(11,400) $ (96,717) $(107,547)
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8. Retirement Benefit Plans (continued)

The government-sponsored portion of the benefits under the Welfare Pension Fund Plans
(“WPFP”) at March 31, 2003 has been included in the amounts shown in the above table.

On April 28, 2003, the Company received approval from the Minister of Health, Labor and
Welfare with respect to its application for an exemption from the obligation for benefits
related to future employees’ services under the substitutional portion of the WPFP. In
accordance with the transitional provision stipulated in “Practical Guidelines for
Accounting for Retirement Benefits,” the Company accounted for the separation of the
substitutional portion from the corporate portion of the benefit obligation under its WPFP
as of the date of approval of its exemption, assuming that the transfer to the Japanese
government of the substitutional portion of the benefit obligation and the related pension
plan assets had been completed as of that date. Consequently, the Company recognized a
gain of ¥2,569 million ($24,236 thousand) for the year ended March 31, 2004. The
pension assets to be transferred were calculated at ¥6,313 million ($59,557 thousand) at
March 31, 2004.

The components of retirement benefit expenses for the year ended March 31, 2004 and
2003 are outlined as follows:

2004 2003 2004 2003
(Millions of yen) (Thousands of
U.S. dollars)
Service cost ¥ 1,325 ¥2,080 $12,500  $19,623
Interest cost 482 789 4,547 7,443
Expected return on plan assets - (66) - (623)
Amortization of net retirement
obligation at transition 681 1,334 6,425 12,585
Amortization of actuarial loss 441 570 4,160 5,377
Amortization of prior service cost 128 (91) 1,208 (858)
Loss on termination of a pension plan 67 - 632 -
Subtotal 3,126 4,616 29,491 43,547
Gain on return of substitutional portion
of the Welfare Pension Fund Plans (2,569) - (24,236) -
Total ¥ 557 ¥4,616 $ 5255  $43,547

The assumptions used in the accounting for the above plans were as follows:

2004 2003
Discount rates 2.0% 2.2%
Expected rates of return on plan assets 0.0% 0.5%
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9. Shareholders’ Equity

Retained earnings include a legal reserve which amounted to ¥2,128 million ($20,075
thousand) at March 31, 2004 and 2003, and which is provided in accordance with the
Commercial Code. The Code provides that an amount equal to at least 10% of the
amounts to be disbursed as distributions of earnings be appropriated to the legal reserve
until the sum of the legal reserve and additional paid-in capital equals 25% of the common
stock account. The Code also stipulates that, to the extent that the sum of the additional
paid-in capital account and the legal reserve exceeds 25% of the common stock account,
the amount of any such excess is available for appropriation by resolution of the
shareholders.

The legal reserves of the consolidated subsidiaries are included in retained earnings in the
accompanying consolidated financial statements.

10. Leases
a) Lessees’ Accounting

The following pro forma amounts represent the acquisition costs, accumulated
depreciation and net book value of the leased assets as of March 31, 2004 and 2003,
which would have been reflected in the consolidated balance sheets if finance lease
accounting had been applied to the finance leases currently accounted for as operating
leases:

March 31, 2004

Acquisition  Accumulated  Impairment Net book Acquisition  Accumulated  Impairment Net book
costs depreciation of assets value costs depreciation of assets
(Millions of yen) (Thousands of U.S. dollars)
Machinery and
equipment ¥3,240 ¥1,843 ¥30 ¥1,366 $30,566 $17,387 $283
Other 133 45 87 1,255 425
Total ¥3,373 ¥1,889 ¥30 ¥1,454 $31,821 $17,821 $283

March 31, 2003

Acquisition  Accumulated Impairment Net book Acquisition  Accumulated Impairment Net book

costs depreciation of assets value costs depreciation of assets
(Millions of yen) (Thousands of U.S. dollars)
Machinery and
equipment ¥2,927 ¥1,495 ¥1,432 $27,613 $14,104
Other 113 43 69 1,066 406
Total ¥3,040 ¥1,539 ¥1,501 $28,679 $14,519

Lease payments relating to finance leases accounted for as operating leases in the
accompanying consolidated financial statements amounted to ¥693 million ($6,538
thousand) and ¥678 million ($6,396 thousand) for the years ended March 31, 2004
and 2003, respectively. Depreciation of the leased assets computed by the
straight-line method over the respective lease terms and the interest portion included
in the lease payments amounted to ¥669 million ($6,311 thousand) and ¥26 million
($245 thousand), respectively, for the year ended March 31, 2004, and ¥648 million
($6,113 thousand) and ¥29 million ($274 thousand), respectively, for the year ended
March 31, 2003.
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10. Leases (continued)
a) Lessees’ Accounting (continued)

In accordance with a new accounting standard for the impairment of fixed assets, an
impairment loss of ¥30 million ($283 thousand) relating to certain finance lease
transactions was recognized for the year ended March 31, 2004. See Note 1(g).

Future minimum lease payments subsequent to March 31, 2004 for finance lease
transactions accounted for as operating leases are summarized as follows:

(Millions of (Thousands of

Year ending March 31, yen) U.S. dollars)
2005 ¥ 601 $ 5,670
2006 and thereafter 909 8,575
Total ¥1,511 $14,255

Future minimum lease payments subsequent to March 31, 2004 for operating leases
are summarized as follows:

(Millions of (Thousands of

Year ending March 31, yen) U.S. dollars)
2005 ¥0 $0
2006 and thereafter - -
Total ¥0 $0

b)  Lessors’ Accounting

The following amounts represent the acquisition costs, accumulated depreciation and
net book value of the leased assets relating to finance leases accounted for as
operating leases at March 31, 2004 and 2003:

March 31, 2004
Acquisition Accumulated Netbook  Acquisition Accumulated Net book

costs depreciation value costs depreciation value
(Millions of yen) (Thousands of U.S. dollars)
Machinery and
equipment ¥319 ¥252 ¥66 $3,009 $2,377 $623

March 31, 2003
Acquisition Accumulated  Netbook  Acquisition Accumulated Net book

costs depreciation value costs depreciation value
(Millions of yen) (Thousands of U.S. dollars)
Machinery and
equipment ¥446 ¥329 ¥117 $4,208 $3,104 $1,104
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10. Leases (continued)
b)  Lessors’ Accounting (continued)

Lease income relating to finance leases accounted for as operating leases in the
accompanying consolidated financial statements amounted to ¥67 million ($632
thousand) and ¥79 million ($745 thousand) for the years ended March 31, 2004 and
2003, respectively. Depreciation of the assets leased under finance leases accounted
for as operating leases amounted to ¥41 million ($387 thousand) and ¥62 million
($585 thousand) for the years ended March 31, 2004 and 2003, respectively.

Future minimum lease income subsequent to March 31, 2004 for finance leases
accounted for as operating leases is summarized as follows:

(Millions of (Thousands of

Year ending March 31, yen) U.S. dollars)
2005 ¥ 48 $ 453
2006 and thereafter 79 745
Total ¥127 $1,198

11. Contingent Liabilities

At March 31, 2004, the Company and its consolidated subsidiaries were contingently liable
as follows:

(Millions of (Thousands of

yen) U.S. dollars)
As endorsers of trade notes receivable endorsed
to vendors ¥259 $2,443
As guarantors of indebtedness, principally of
customers 491 4,632

12.  Amounts per Share
Amounts per share are summarized as follows:

Year ended March 31,

2004 2003 2004 2003
(Yen) (U.S. dollars)
Net income — basic ¥21.53 ¥6.55 $0.20 $0.06
Net income — diluted 21.47 6.44 0.20 0.06
March 31,
2004 2003 2004 2003
(Yen) (U.S. dollars)
Net assets ¥681.32 ¥657.74 $6.43 $6.21
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13. Derivatives

The Company is exposed to market risk from fluctuation in foreign currency exchange
rates and interest rates and enters into derivative transactions in order to reduce such risk.
The Company and its consolidated subsidiaries do not hold or issue derivative financial
instruments for the purpose of speculative trading.

The contract or notional amounts of the derivative financial instruments held at March 31,

2004 and 2003 are summarized as follows:

Forward foreign exchange contracts:
To sell foreign currencies
U.S. dollars

Forward foreign exchange contracts:
To sell foreign currencies
U.S. dollars

Forward foreign exchange contracts:
To sell foreign currencies
U.S. dollars
S. dollars

Forward foreign exchange contracts:
To sell foreign currencies
U.S. dollars
S. dollars

March 31, 2004

Contracts due

Within After Fair
one year  one year value Gains
(Millions of yen)
¥1,842 ¥ - ¥1,814 ¥28
(Thousands of U.S. dollars)
$17,377 $ - $17,113 $264
March 31, 2003
Contracts due
Within After Fair
one year  one year value Gains
(Millions of yen)
¥2062 ¥ - ¥2,057 ¥4
76 - 74 1
(Thousands of U.S. dollars)
¥19453 ¥ - ¥19,406 ¥38
717 - 698 9
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14. Segment Information

The Company and consolidated subsidiaries are primarily engaged in the manufacture and
sales of transportation equipment and machinery, and also conduct operations in the
construction and services sectors.

The business segment information of the Company and consolidated subsidiaries for the
years ended March 31, 2004 and 2003 is summarized as follows:

Year ended March 31,
2004 2003 2004 2003
(Millions of yen) (Thousands of U.S. dollars)

I. Sales, operating expenses, operating income

Operating revenues  Aircraft ¥ 28,852 ¥ 38529 $ 272,189 $ 363,481
Special purpose trucks 46,355 31,900 437,311 300,943
Industrial machinery 45,351 52,328 427,840 493,660
Construction 9,442 16,572 89,075 156,340
Other 3,425 4,291 32,311 40,481
Subtotal 133,427 143,622 1,258,745 1,354,925
Eliminations 2,818 4,120 26,585 38,868
Total ¥130,608 ¥139,501  $1,232,151 $1,316,047
Operating expenses  Aircraft ¥ 27,205 ¥ 36,132 $ 256,651 $ 340,868
Special purpose trucks 42,108 30,985 397,245 292,311
Industrial machinery 42,212 49,718 398,226 469,038
Construction 9,428 16,857 88,943 159,028
Other 3,343 4,345 31,538 40,991
Subtotal 124,298 138,039 1,172,623 1,302,255
Eliminations 129 1,807 1,217 17,047
Total ¥124,169 ¥136,231  $1,171,406 $1,285,198
Operating income Aircraft ¥ 1647 ¥ 239% $ 15538 $ 22,604
Special purpose trucks 4,246 915 40,057 8,632
Industrial machinery 3,138 2,610 29,604 24,623
Construction 14 (285) 132 (2,689)
Other 81 (54) 764 (509)
Subtotal 9,128 5,582 86,113 52,660
Eliminations 2,689 2,312 25,368 21,811
Total ¥ 6,439 ¥ 3269 $ 60,745 $ 30,840
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14. Segment Information (continued)

Il. Assets, depreciation, impairment of assets,
capital expenditures

Assets

Depreciation

Loss on impairment
of fixed assets

Capital expenditures

Aircraft

Special purpose trucks
Industrial machinery
Construction

Other

Subtotal

Corporate

Total

Aircraft

Special purpose trucks
Industrial machinery
Construction

Other

Subtotal

Corporate

Total

Aircraft

Special purpose trucks
Industrial machinery
Construction

Other

Subtotal

Corporate

Total

Aircraft

Special purpose trucks
Industrial machinery
Construction

Other

Subtotal

Corporate

Total

Year ended March 31,

2004

2003

2004

2003

(Millions of yen)

(Thousands of U.S. dollars)

¥ 51,520 ¥ 47,355 $ 486,038 $ 446,745
30,645 25,612 289,104 241,623
36,908 39,851 348,189 375,953
10,325 12,034 97,406 113,528
3,195 3,704 30,142 34,943
132,504 128,559 1,250,887 1,212,821
18,977 27,236 179,028 256,943

¥151572  ¥155796  $1,429,925 $1,469,774

¥ 501 ¥ 510 $ 4726 $ 4811

582 550 5,491 5,189
1,409 1,113 13,292 10,500
18 19 170 179

231 270 2,179 2,547
2,743 2,463 25,877 23,236
400 362 3,774 3,415

¥ 3143 ¥ 2826 $ 29651 $ 26,660
¥ - ¥ - % - $ -
941 - 8,877 -
172 - 1,623 -
207 - 1,953 -
1,321 - 12,462 -
253 - 2,387 -

¥ 1574 ¥ — $ 14,849 $ -

¥ 983 ¥ 399 $ 9274 $ 3764
1,006 879 9,491 8,292

677 470 6,387 4,434
384 1 3,623 9
129 128 1,217 1,208
3,182 1,879 30,019 17,726
709 378 6,689 3,566
¥ 3892 ¥ 2257 $ 36717 $ 21292

As overseas sales constituted less than 10% of total consolidated net sales for the year
ended March 31, 2004 and 2003, the disclosure of overseas sales information has been

omitted.
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15. Subsequent Events

a)

b)

Pursuant to a resolution approved at a Board of Directors meeting held on May 13,
2004, the Company acquired 14,557,000 shares of treasury stock for ¥5,822 million
($54,925 thousand) on May 14, 2004 in accordance with Article 210 of the
Commercial Code of Japan.

The following appropriations of retained earnings of the Company, which have not
been reflected in the accompanying consolidated financial statements for the year
ended March 31, 2004, were approved at a shareholders’ meeting held on June 23,
2004:

(Millions of (Thousands of

yen) U.S. dollars)
Cash dividends (¥3.75 = U.S.$0.035 per share) ¥448 $4,226
Bonuses to directors 60 566
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